TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI CAP PANG KY NIEM YET CHUNG
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(Gidy chirng nhan ding Ky kinh doanh s6 4203000022 do S¢ Ké
hoach va Pau tw Tinh LAm Pong cip lan dau ngay 05/01/2004 va cap
thay doi Ian thir 4 ngay 04/05/2007)

NIEM YET CO PHIEU S
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA N()I
(Pang ky niém yét s .......... /PKNY do Trung tim Giao dich Chirng khoan Ha Néi

cAp ngay ...... /......12007)

Bdn cdo bach nay sé dwoc cung cap tai:

1 - Cong ty C6 phan Thyc pham Lim Pong
= 4B Bui Thi Xuan, Phuong 2, Thanh phd Da Lat, Tinh Lam Ddong
2 - Cong ty CP Chirng khoan NH Phat trién nha Pong bing Song Ciru Long
= 161 Pong Khoi, Lau 2 — Toa nha Opera View, P. Bén Nghé, Q.1, TP. HCM

Phu trach cong bé thong tin:

= Hovatén: Pham Vin Anh - Pho Chu tich HPQT kiém Pho Giam ddc
S6 dién thoai: (84-63) 822 491
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CONG TY CO PHAN THUC PHAM LAM PONG

(Gidy chirg nhn diing ky kinh doanh s6 4203000022 do S& Ké
hoach va Pau tw Tinh LAm Pong cip lan dau ngay 05/01/2004 va cap
thay ddi lan thir 4 ngay 04/05/2007)

NIEM YET CO PHIEU L
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NQI

Tén chirng khoan: Cb phiéu Cong ty C6 phan Thuc phim Lam Pong
Loai chirng khoan: Cb phan phd thong
Ménh gia: 10.000 ddng/co phan

Tong s6 lwong niém yét:  1.200.000 c6 phan
Téng gia tri niém yét: 12.000.000.000 dong (theo ménh gia)

TO CHUC KIEM TOAN:
% Cong ty Dich vu Tw vin Tai chinh K¢ toin va Kiém toian (AASC) — Chi nhanh tai
TP.HCM

Dia chi: 29 Vo Thi Sau, Quan 1, TP. HCM
Dién thoai: (84-8) 820 5948 — 820 5947
Fax: (84-8) 820 5942

TO CHUC TU VAN:
% Cong ty CP Chirng khoin Ngin hang Phat trién nha Pong bing Song Ciru Long
(MHBS)

Dia chi: 161 Dong Khoi, Lau 2 — Toa nha Opera View, Q1, TP.HCM
Dién thoai: (84-8) 824 1567

Fax: (84-8) 824 1572

Website: www.mhbs.vn

Email: mhbs@mhbs.vn
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NOI DUNG BAN CAO BACH
I. CAC NHAN TO RUI RO

1. Riii ro vé kinh té

Tinh hinh kinh té Viét Nam trong nhitng nim gan day luon dat mirc ting trudng
cao va o6n dinh. Ty 1¢ ting truong GDP hang nim binh quan dat 7,7% trong giai doan
2002-2006. Pay 1a diéu kién hét sic thuan loi cho hoat dong san xuat kinh doanh ciia
cong ty. Boi vi nhu ciu tiéu thu cac loai thirc uéng c6 con va nhan diéu ché bién phu
thudc rat 1on vao thu nhap cta ngudi tidu dung va su ting truong kinh té. Kinh té phat
trién nhanh, thu nhap ting cao sé& kich thich sitc mua ciia ngudi tiéu dung, vi thé nhu cau
d6i v6i cac loai san pham hang hoa nay sé& ting va ngugc lai.

Ngoai ra, diéu kién kinh té trong nude thuan lgi va phat trién s& 1a nhan té quan
trong thu hut dau tu nude ngoai, tir do tao co hoi hop tac kinh doanh, tang cudong cac mbi
quan hé kinh té ciing gia ting nhu cau tiéu thu san phdm ctia cong ty. Mot khi nén kinh té
tri tré c6 thé s& gy ra nhimg tac dong nguoc lai dbi voi su ting trudng cta nganh noi
chung va d6i véi cong ty néi riéng.

2. Rii ro vé luat phap

Viét Nam dang ¢ giai doan dau cua thoi ky hoi nhap kinh té thé gidi, hé théng vin
ban phap quy chwa hoan thién, ddng bd va hoa nhdp voi hé thong luét, cling nhu thong 18
qudc té 12 mot diéu tat yéu. Day ciing s& 1 nhitng tré ngai ddi véi hoat dong kinh doanh
cua cong ty.

La mot cong ty niém yét co phiéu tai Trung tdm giao dich chimg khoan do d6 su ra
doi ctia nhitng van ban phap ludt madi quy dinh trong linh vuc ching khoan va thi truong
ching khoan ciing tac dong dén tinh hinh giao dich cta thi trudng nodi chung va ciia cong
ty noi riéng.

3. Riii ro vé hoat dong san xuit kinh doanh
s Thi trwong ngi dia

Hoat dong san xuat kinh doanh ciia cong ty tap trung trong linh vuc hep 1a san xuat
ruou va ché bién nhan diéu xuat khau. Viée khong da dang hoa cac hoat dong kinh doanh
khac c6 thé tao rii ro cho cong ty trong trudng hop nganh niy gip kho khan. Trong
truong hop ndy, hoat dong san xuat kinh doanh cua cong ty s& bi x4o tron.

Bén canh viéc phai canh tranh véi cac doanh nghié¢p trong nudc, sy kién Viét Nam
gia nhap WTO s¢€ 1a co hoi 16n cho cac doanh nghié€p nudc ngoai cung tham nhap va mo
rong hoat dong san xuét kinh doanh tai Viét Nam, phén 16m cac doanh nghi¢p nay déu co
tiém lyc manh mé vé von, cong nghé, ngudn nhan lyc... Pidu ndy ciing tao nén moi trudng
canh tranh ngay cang gay git giita cic doanh nghiép trong va ngoai nudc.
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% Thj trwong xudt khdu

San phdm nhan diéu 12 mit hang duoc tiéu thu xuit khau cha yéu; dén nay
LADOFOODS d3 mé rong quan hé giao dich va xuat khau truc tiép san phidm qua cac
nudc: Anh, My, Uc, Ha Lan, Bi, Y, buc, Phap, Trung Quéc... Tuy nhién cac mat hang
nong san néi chung va nhan didu noi riéng gia ca thi truong 1én xudng that thuong rat kho
du doan. Vi thé két qua hoat dong cta cong ty s& chiu anh hudng néu gia ca thudng xuyén
bién dong.
4. Riiro quan ly

Dé ¢ toe do tang truong khoa hoc k¥ thuat cong nghé va dbi méi quan ly dé bét
kip voi cac tiéu chuan quéc té dong thoi giit vimg tdc do phat trién, doi hoi can co6 mot doi
ngii quan 1y gioi, ning dong, duoc trang bi kién thirc chuyén mén vé k¥ niang quan ly. Tuy
nhién viéc diéu chinh co ciu quan 1y khé c6 thé thuc hién ngay, do d6 c6 thé anh huong
dén két qua kinh doanh cua cong ty.
5. Rui ro khac

Céc rui ro nhu thién tai, hoa hoan 1a nhiing rui ro bat kha khang, néu xay ra s& giy
thi€t hai 16m cho tai san, con nguoi va tinh hinh hoat dong chung ctia cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. T6 chirc niém yét
Ong NGUYEN VAN VIET Chtre vu: Chu tich Hoi dong Quan tri
kiém Giam déc
Ong PHAM VAN ANH Chtrc vu: Phé Chu tich Hoi dong Quan tri
kiém Phé Giam déc
Ba PHAN THI CUC HUONG  Chirc vu: Ké toan truong
Ong NGUYEN HONG PUC Chtrc vu: Trudng Ban kiém soat
Chung t6i dam bao rang thong tin va sd liéu trong Ban céo bach nay 1a phu hop véi
thuc t& ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van

Dai dién theo phap luat: Ba LU THI THANH BINH
Churce vu: Giam d6c Cong ty Ching khoan MHB

Bén cdo bach nay 1a mot phan cua hd so ding ky niém yét do Cong ty Co phan
Chimg khoan MHB (MHBS) tham gia 1ap trén co sé hop dong tu van voi Cong ty CO phan
Thuc pham Lam Pong. Chiing toi dam bao rang viéc phén tich, ddnh gia va lua chon ngon
tur trong Ban c4o bach nay da dugc thyc hién mot cach hop 1y va can trong dya trén co sé
cac thong tin va s6 liéu do Cong ty C6 phan Thuce pham Lam Pdong cung cép.

Don vi tw vin: Cong ty CP Chiing khodn MHB Trang 7
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III. CAC KHAI NIEM

R/
°

*
°

Cong ty: Cong ty C6 phan Thuc pham Lam Pong
LADOFOODS: Tén viét tat Cong ty C6 phan Thyc phdm Lam Ddong

Cong ty C6 phan Chimng khoan MHB: Tén giao dich cta Cong ty C6 phan Chimg
khoan Ngan hang Phat trién nha Pong bang Song Ciru Long

MHBS: Tén viét tit Cong ty C6 phan Chimg khoan MHB
DHDCD: Dai hoi dong c6 dong

HDQT: Hoi dong Quan tri

BGD: Ban Giam déc

BKS: Ban Kiém soat

Luat Chung khoan: Luat Ching khoan s6 70/2006/QH11 ngay 29/06/2006 cua
Quéc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam

Nghi dinh 14/2007/ND-CP: Nghi dinh s6 14/2007/ND-CP ngay 19/01/2007 ciia
Chinh phii quy dinh chi tiét thi hanh mot s6 diéu ctia Luat Chimg khoén

UBCKNN: Uy ban Ching khoan Nha nudc

TTGDCK: Trung tdm Giao dich Chung khoan

Diéu 1¢ cong ty: Diéu 1é cia Cong ty C6 phan Thyc phim Lam Dong
UBND: Uy ban nhan dan

DNNN: Doanh nghi¢p nha nudc

HACCP: H¢ thong Kiém soat An toan V¢ sinh Thyuc pham. Day 1a mot hé thong
quan 1y chét lugng trong linh vuc vé sinh, an toan thuc pham duoc qudc té thira
nhén rong rai.
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tat qua trinh hinh thanh va phat trién

= Tén Cong ty : CONG TY CO PHAN THUC PHAM LAM PONG
= Téntiéng Anh : LAMDONG FOODSTUFFS JOINT-STOCK COMPANY
* Tén giao dich : LADOFOODS
= Tén viét tit : LADOFOODS
N
5 o %)
15 @\ §
x'\_:l o -.I-'II-::____-"”
= Logo
® Tru s6 chinh : 4B Bui Thi Xuan, Phuong 2, TP. Pa Lat, Tinh Lam
Dong
* Dién thoai : (84-63) 520 290 — 822 491
» Fax : (84-63) 825 291
=  Website : www.dalatwine.com.vn
* Email : cttpldvn@hcm.vnn.vn

=  Gidy CNDPKKD sb 4203000022 do S¢ Ké hoach va Pau tu Tinh Lam DPdng cip
ngay 05/01/2004, thay d6i 1an 4 ngay 04/05/2007.

» Tai khoan : 007100151850 — Ngan hang Ngoai thuong TP.HCM —
Chi nhanh Pa Lat
= Vén diéu 1é thuc gop : 12.000.000.000 (mudi hai ty dong)

= Co cau s6 hiru

Bang 1: Co ciu sé hiru (tinh dén 30/06/2007)

STT Co dong S6 CP sé hilu | Tong ménh gia | Ty 1¢

1 | Nha nudc 512.002 | 5.120.020.000 | 42,67%

2 | C6 dong trong cong ty 227.950 | 2.279.500.000 | 18.99%
a | HPQT, BGD, BKS, KTT 93.850 938.500.000 7,82%
b | Can bo cong nhdn vién 134.100 | 1.341.000.000 | 11,17%

3 | C6 dong ngoai cong ty 460.048 | 4.600.480.000 | 38,34%
a | Trong nudc 455.048 | 4.550.480.000 | 37,92%
Nudc ngoai 5.000 50.000.000 0,42%
TONG CONG 1.200.000 | 12.000.000.000 100%

(Nguon: LADOFOODS)
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* Nganh nghé kinh doanh:
— Cheé bién rugu cac loai, nhan diéu xuat khau va cac loai nong san thuc pham;

~  Xuét, nhap khau truc tiép cac thiét bj may moc chuyén dung dé ché bién thuc
pham va san pham cua doanh nghiép;

- Kinh doanh céc dich vy thuong mai, du lich, dau tu tai chinh;
- Trdng va san xudt cac loai ciy nong san.
= Qua trinh hinh thanh va phat trién:

Tién than 1a Cong ty Thuc phdm Lam Pong dugc thanh 1ap trén co sé sap nhap 2
don vi: Xi nghiép Rugu Pa Lat va Xi nghiép Thyc pham Da Lat theo quyét dinh
288/QD/UB/TC ngay 08/06/1990 ciia Uy ban nhan dan Tinh Lam Pong.

Néam 1992, thuc hién Nghi dinh s6 388/HPBT ngay 21/12/1992 ctia Hoi déng bo
truong, UBND Tinh Lam Dong da ra quyét dinh s6 985/QD-UB thanh 1ap doanh nghiép
nha nudc Coéng ty Thuc pham Lam DPong. Trong giai doan niy cong ty san xuat kinh
doanh chu yéu mit hang ruou pha ché cac loai.

Thang 4 nam 1995 Cong ty di dau tu thém Nha may Bia Pa Lat va Nha may ché
bién diéu xuét khau Pa Huoai.

Thuc hién chu truong cd phin hoa DNNN cua Pang va Nha nudc ngay
26/12/2003, UBND Tinh Lam Pong ra quyét dinh sé 179/QD-UB vé viéc “Chuyén
DNNN Cong ty Thuc pham Lam Pong thanh cong ty ¢d phan” voi chire ning: “ Ché bién
rugu céc loai, nhan diéu xuit khau va cac loai ndng san thuc phém; xuét nhap khéu truc
tiép cac thiét bi may moc chuyén dung dé ché bién thuyc phdm va san pham cia doanh
nghiép; kinh doanh dich vy thuong mai, du lich, déau tu tai chinh. Tréng VA san xuét cac
loai cdy nong san”.

Ngay 01/01/2004 Cong ty da chinh thic di vao hoat dong san xuat kinh doanh theo
co ché cong ty co phan véi s6 von diéu 16 1a 12 ty dong, trong d6 Nha nudc giit ¢6 phan
chi phdi 1a 51%. Ké tir thang 03 nam 2006 thong qua két qua ban dau gia phan von Nha
nudc tai Trung tim giao dich chimg khoan Thanh phd HO Chi Minh, ti 1& ¢6 phan do Nha
nude ndm gitr tai Cong ty dén thoi diém quy 11 ndm 2007 13 42,67%.

Thang 04 nam 2004 Cong ty m& rong thém mot phan xudng ché bién dicu xuét
khau Pa Lay tai huyén Da Téh.

Don vi tw vin: Cong ty CP Chiing khodn MHB Trang 10
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» Mot s thanh tuu da dat duoc:

Anh hing lao dong trong thoi ky d6i méi nam 2005.

Huén chuong lao dong hang III nam 2002.

Béng khen ctia UBND Tinh Lam Dong do c6 nhiéu thanh tich dong gop vio sur
phat trién kinh té — x3 hoi cua dia phuong giai doan 2000 — 2005.

Béng khen thap nién chét lugng ctia Téng cuc Tiéu chuan Po ludng Chat lugng
Viét Nam (1996-2005).

Pugc to chirc qudc té BVQI cap chimg nhan Hé théng quan 1y chat lugng theo
tiéu chuin ISO 9001:2000 tai vin phong LADOFOODS va nha may Ruoqu
Vang Da Lat nam 2003, cép chung nhan H¢ théng quan ly chét luong theo tiéu
chuén ISO 9001:2000 & HACCP tai Nha may diéu xuit khau Da Huoai nim
2005.

Ba nam lién: 2004, 2005 va 2006 duoc B Thuong Mai cong nhan la doanh
nghiép xuat khau cé uy tin va bang khen cua cac Bo Nong nghiép, B tai chinh,
Téng cuc thué, B Lao dong Thuong binh Xa hoi, B Cong nghiép, Bo Cong
an...

Lién tuc doat giai “Sao vang dat Viét” nam 2003 va 2005.

bat danh hi¢u “Hang Vi¢t Nam chét luong cao” do nguoi ti€u dung binh chon
lién tuc cac nam lién 2001, 2002, 2003, 2004, 2005, 2006, 2007.

Pat Top 100 thuong hiéu dan dau hang Viét Nam chat luong cao nim 2007.
San phém Vang Da Lat vinh dy phuc vu hoi nghi APEC 2006.

Va mét sb giai thuong khac.

2. Co céu td chirc cong ty

% Tru so chinh

= Pijachi : 4B Bui Thi Xuan, Phuong 2, TP. Pa Lat, Lim Dong
* Di¢nthoai : (84-63) 827 003 — 822 437 — 822 491

» Fax : (84-63) 825 291

=  Website : www.dalatwine.com.vn

* Email : cttpldvn@hcm.vnn.vn

% Nha mdy Ché bién nhan diéu xuat khau Da Huoai

= Piachi : Khu phé 2, Thi trin Madagui, Pa Huoai, Lam Déng
= Dién thoai : (84-63) 874 439 — 874 181 — 874 003
= Fax : (84-63) 874 439 — 874 181

Don vi tw vin: Cong ty CP Chiing khodn MHB Trang 11
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X4

Nha mdy Ché bién nhén diéu xudt khidu Pa Liy

*,

= Diachi : Thon Huong Binh, X4 Pa Lay, Pa Téh, Lim Dong
* Diénthoai : (84-63) 822 053
» Fax : (84-63) 822 053

X4

Nha mday Ruwou vang Da Lat

L)

= Diachi : 31 Ngo6 Van So, Phuong 9, Da Lat
* Diénthoai : (84-63) 822 437 - 810976
= Fax : (84-63) 822 437

K/
°e

Van phong dai diégn TP.HCM

= Piachi : 400 Lé Héng Phong, Quan 10, TP.HCM
* Di¢nthoai : (84-8) 920 2389

» Fax : (84-8) 920 3248

* Email : repfoodsco@hcm.vnn.vn

R/
°

Van phong dai di¢n Ha Ngi

* Diachi : 1A Ngd 73 Nguyén Trii, Q. Thanh Xuan, Ha Ngi
* Diénthoai (84-4) 568 1079
* Fax : (84-4) 568 1079

3. Co ciu bd may quan Iy ciia cong ty

3.1. Dai hi dong co dong

Gom tt ca cac c¢b déng co6 quyén biéu quyét va 1a co quan c6 tham quyén cao nhét
clia cong ty, co quyén quyét dinh ty 18 tra ¢ tirc hang nam; phé chuin béo céo tai chinh
hang nam va ngan sach tai chinh cho nidm tai chinh tiép theo; thao luan va thong qua Bao
c4o cua Ban kiém soat, bao céo cua Hoi déng quan tri, ké hoach phat trién ngén han va dai
han cta cong ty; bau va bai mién thanh vién HDQT, BKS; bd sung va sta ddi diéu 1é;
quyét dinh loai va s6 lugng c6 phan phat hanh; sap nhap hodc chuyén ddi cong ty; to chirc
lai va giai thé cong ty...
3.2. Hgpi d‘(”;ng qudn tri

HPQT la co quan quan 1y cao nhat ciia cong ty giita hai ky dai hoi ¢ dong, co toan
quyén nhan danh cong ty dé quyét dinh moi van dé ¢ lién quan dén muc dich, quyén loi
clia cong ty - trir nhitng van dé thudc thim quyén cia PHDCD.
3.3. Ban kiém sodt

La co quan tryc thudc Pai hoi déng co dong, do Dai hdi dé)ng ) dong bau ra, chiu
trach nhiém trudc Pai hoi déng ) dong trong thuc hién cac nhiém vu dugc giao. Ban
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Kiém soét c6 nhiém vu giam sat Hoi déng quan tri, Ban Giam dbe trong viéc quan ly va
diéu hanh cong ty, kiém soat hoat dong kinh doanh, bao céo tai chinh cta cong ty. Ban
kiém soat hoat dong doc lap voi Hoi déng Quan tri va by may diéu hanh ctia Ban Giam
dbe.

3.4. Ban Gidam dbc

Ban Giam déc Cong ty gom mot Giam ddc va hai Phé Giam déc do HPQT bd
nhiém va bai nhiém. Cac thanh vién HPQT duoc kiém nhiém thanh vién Ban Giam dbe.

Giam ddc chiju trach nhiém truc tiép va chu yéu truéc HDQT vé viéc t6 chire, quan
1y, diéu hanh toan dién cac hoat dong tic nghiép hang ngay ciia cong ty theo nghi quyét,
quyét dinh cia HDQT.

Pho giam dbc duoc Giam déc phén cong, uy nhiém quan ly va diéu hanh mot hodc
mot sb 1anh vuc hoat dong cua cong ty. Pho Gidm dbc chiu trach nhiém truéc Giam dbc
va lién d6i trach nhiém voi Giam déc truéc HDQT trong pham vi dugc phan cong, ty
nhiém.

3.5. Phong Ky thudt cong nghé va moi truong

Phong KTCN & MT c¢6 chirc nang tham muu cho Giam déc vé: k¥ thuat va cac
van dé lién quan t6i ki thuat; cong nghé, cai tién cong nghé, nghién ctru san pham méi;
mai trudng va cac giai phap vé moi trudng; tin hoc va cac van dé lién quan.

3.6. Phong Kinh doanh

Phong Kinh doanh c6 chtc ning t6 chic tiéu thy san pham, tham muu, dé xuét cac
giai phap kinh doanh nham ting doanh s va san luong tiéu thu, chim soc khach hang,
déng thoi t6 chire cung ung vat tu, nguyén li€u cho san xuét, thue hién cac giao dich mua
ban khac ngoai cac chung loai san pham cta cong ty khi ¢ yéu cau.

3.7. Phong Ké todn

Phong K¢é toan c6 chirc nang t6 chirc thuc hién cong tac ké toan theo quy dinh cia
nha nuéc; to chire cong tac ké toan quan tri nham xay dung ké hoach va gitip Ban Gidm
dbc dinh hudng dé diéu hanh cac hoat dong kinh doanh ciia cong ty; tham muu cong tac
dau tu kinh doanh tai chinh cua cong ty.

3.8. Phong Qudn Iy chit luong

Phong Quan 1y chét lugng c6 chirc niang tham muu cho ldnh dao trong viéc déi noi,
ddi ngoai thudc Iinh vuc chit luong san phém; xay dung va kiém soat viéc thuc hién hé
thong quan 1y chat luong ctia cong ty; thuc hién cic cong viéc cong bd chit luong san
pham; giam sat chat luong san pham trong san xuat va luu thong trén thi trudng.
3.9. Phong Nghién ciru va phdt trién (R&D)

Phong Nghién clru va phat trién c6 chirc nang nghién ciru thi trudng, tham muu
cho Giam dbc cong ty vé chién lugc va chinh sach kinh doanh; thuc hién cong tac quan tri
thuong hi¢u.
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3.10. Phong Tong hop

Phong Téng hop c6 churc nang tham muu t6 chire bd may, quan tri nhan sy, dao tao
va phat trién nguén nhén lyc, thuc hién cac ché do tién lvong va chinh sach khac ddi vai
ngudi lao dong; td chirc cong tac quan tri hanh chinh vin phong, an ninh trat ty co quan;

t6 chirc cong tac tong hop bao cio thong tin ndi bo, tuyén truyén, thi dua ciia cong ty.

So d0 1: So dd co cAu td chirc bd may ciia cong ty (xem trang sau)

Don vi tw vin: Cong ty CP Chiing khodn MHB Trang 14
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SO PO TO CHUC BQ MAY
CONG TY CO PHAN THUC PHAM LAM PONG

DAI HOI BONG CO BONG

2

BAN KIEM SOAT HOI BONG QUAN TRI

A

GIAM BOC

v !

PHO GIAM BOC SAN XUAT

PHO GIAM BOC TAI CHINH §----------ccecooeopoigennnnenmnnnnennanas

KIEM QUAN BOC
: : : PHONG )
PHONG PHONG PHONG PHORSES ; PHONG
KTCN & MT KINH DOANH KE TOAN QUAN LYECRE PHONG RSl TONG HOP
LPONG

A NHA MAY CHE

NHA MAY e VPDD HA NOI Vs BIEN DIEU XK DA
RUOU VANG BAN QUAN DOC TP.HCM e

DA LAT
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4. Danh sach c6 dong nam giir tir trén 5% von cd phin ciia cong ty (tai thoi diém
30/06/2007)

Béng 2: Danh sach c6 dong nam giir trén 5% von c6 phan cta cong ty

STT Tén ¢ dong S6 CP s6 hiru Téng ménh gia Ty 18 (%)
1 | Nha nuéc 512.002 5.120.020.000 42,67
TONG CONG 512.002 5.120.020.000 42,67

(Nguon: LADOFOODS)

Bing 3: Co ciu ¢ dong cong ty

STT Tén c6 dong S6 CP so hiru Téng ménh gia Ty 18 (%)
1 | Nha nuéc 512.002 5.120.020.000 42,67

2 | Té chirc 15.000 150.000.000 1,25
3 | Canhan 667.998 6.679.980.000 55,66
4 | Nudc ngoai 5.000 50.000.000 0,42
TONG CONG 1.200.000 12.000.000.000 100

(Nguén: LADOFOODS)
Thang 3 nam 2006 Cong ty da thuc hién ban phan von Nha nudc lam thay doi ty 1¢
s& hiru Nha nudc tir 51% xudng 42.67%. Cin cir theo quyét dinh s6 528/2005/QP-TTg
ngdy 14/06/2005 ciia Thu tudng chinh phii vé viéc phé duyét danh sach cac cong ty cd
phan hoa thuc hién ban du gi c6 phan niém yét, dang ky giao dich tai cac trung tdm giao
dich chung khoan va Quyét dinh sé 3243/QD-UBND ngay 09/11/2005 cua UBND Tinh
Lam Pong vé viéc ban ¢d phan Nha nudc tai Cong ty C6 phan Thyc phdm Lam Pong,
Cong ty da thyuc hién ban dau gia thanh céng 99.998 cb phan thudc so hitu Nha nudc tai
Trung tim GDCK TP.HCM ngay 14/03/2006, do d6 vén Nha nudc giam tir 6.120.000.000
dong (tuong tmg ty 16 51%) xudng con 5.120.020.000 dong (tuwong tmg ty 1& 42.67%).

Béang 4: Phan von Nha nwéc hién nay dwoc iy quyen cho cic ca nhan sau:

. Chite vu So co I?h?m thu@f V(”')n' ~Nhs?.
: * nudc duwgc nam giir

Nguyén Vin Viét Chu tich HDQT-Giam dbc 332.802
Pham Vin Anh Pho Chu tich HDQT-Pho Giam dbc 76.800
Doéan Thi Thu Huong | Uy vién HDQT-Phé Giam doc 51.200
Truong Puc Binh Uy vién HDQT 25.600
Nguyén Thi Thanh Uy vién HDQT 25.600

TONG CONG 512.002
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5. Danh sich nhirng cong ty me va cong ty con ciia to chirc ding ky niém yét, nhirng
cong ty ma to chire diing Ky niém yét dang nam giit quyén kiém soat hoic ¢ phan
chi phdi, nhitng cong ty nim quyén kiém soat hoic c6 phan chi phdi doi véi to
chire diing Ky niém yét: khong c6

6. Hoat dong kinh doanh

6.1. Cdc nhém sin phim ciia céng ty

Hién nay hoat dong san xuit kinh doanh chu yéu cia LADOFOODS 14 san xuét ché
bién san pham ruou (dic biét 1a rugu vang) va nhan hat diéu xudt khau. Trong thoi gian

gan ddy LADOFOODS ciing dang nghién ctru san xuat nhiing loai nuéc ép, ruou vang nhe

dd co gas... nham dap Gng nhu cau thi hiéu cua nguoi ti€u dung ngay cang ua chudng

nhitng san pham c6 nguon goc tir ndng san, d¢ cao viéc bao vé suc khoe va an toan v¢ sinh

thuc pham.

** Rwou cac loai

Vang Pa lat 1a san pham chi lyc cia LADOFOODS. Vang Pa Lat dugc bét
dau dua ra thi truong to ndm 1999 véi san lugng tiéu thu 30.000 lit, dén nam
2006 da dat murc trén 1 triéu lit. San pham ruou vang cia LADOFOODS rt
da dang, phong phu vé chit lugng, kiéu dang, chung loai, phuong thirc mua
ban canh tranh, gid ca hop ly, giao hang tan noi, tao thuan loi tdi da cho
khach hang. Hién nay Vang Pa lat di xuit khau qua mot sé nudc nhu Nhat
Ban, Han Quéc, Thuy Si, Campuchia, Malaysia...

LADOFOODS dang san xuat 02 dong vang chinh:

e Vang d6: mau d6 sim mui thom nhe clia hoa qua 1én men (thoang mui
qua anh dao, mui qua chua), vi hoi chua, chat hai hoa. Nguyén li€u chinh
1a gidng nho Cardinal két hop v&i mot phan thich hop trai dau Pa Lat.

e Vang trang: duoc 1én men chinh thdng tir dich ép nudc qua nho bang
cong nghé va thiét bi hién dai, tao nén mot huong vi tuyét voi voi mui
thom nhe nhang cua trai nho thodng mdt chiut huong thom cta hoa cung
vi hoi chua déc trung tuoi mat.

Ruou chat 1a loai rugu dugce ché bién dic biét tir sy két hop gitra rugu vang
va rugu trai cay. Rugu chat ba Lat dugc ché bién tir cac loai trai cay dac san
cua ba Lat va cac loai trai cay khac véi mot ty 1€ khac nhau tao nén nhiing
mui vi ddc trung ri€ng cho ting loai. Pac trung cia rugu chat Da Lat 1a vi
chat dam da nhung rat thanh va ém diu cta trai cAy tu nhién két hop véi vi
chua ngot hoa hgp, do rugu nhe vira phai va mui thom tinh té cua cac loai
trai cAy quyén lan véi nhau.

Ngoai ra LADOFOODS con san xuat cac loai nudc ép trai cay, rugu whisky,
ruou chanh...

Don vi tw vin:
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< Nhan diéu xuat khau:

~ Nhan hat diéu 12 san pham thu duoc sau khi tach vo hat diéu va boc vo lua.
Nhén hat diéu phai duoc say kho, c6 hinh dang dic trung, theo cdp hang
nhan c6 thé bi sém hodc khong, nguyén ca nhan hoic manh, khong duoc
dinh dau vo va khong con vo lya, cho phép ty 1& nhan con sot vo lua khong
qué 1% va duong kinh cia manh vo lya con sot khong quéa Imm.

San pham nhan diéu 13 mat hang dugc tiéu thy xuit khau chu yéu; dén nay
LADOFOODS da mo rdng quan hé giao dich, tao dugc uy tin véi céc ddi tac
nudc ngoai, da xuat khau truc tiép san pham qua cac nude: Anh, My, Uc, Ha
Lan, Bi, Y, Puc, Phap, Trung Qudc. ..

6.2.  Sdn lwong sin phim qua cdc nam
Bang 5: San lwong san xuit va tiéu thu qua cic nim
L Pon vi Niim 2004 Niim 2005 Niim 2006
San pham tinh = z oA z x A 2 A P
o San xuat | Tiéu thu | Sdn xuat | Tiéu thu | Sidn xuat | Tiéu thu
Rugu céac loai Lit 1.195.972 | 1.124.298 | 1.525.325 | 1.411.834 | 1.605.241 | 1.550.827
Nhén dicu Tan 1.292 1.232 1.473 1.402 1.295 1.418

(Nguon: LADOFOODS)
Bang 6: Co ciu doanh thu qua cac nim

Nim 2005 Nim 2006 DPén quy II nim
) P 2007
Sin pham Doanh thu o Doanh thu o Doanh thu o

(triéu dong) % (triéu dong) % (triéu dong) %
Ruou céc loai 39.471 | 27,77 46.319 | 33,60 30.841 | 48,81
Nhan diéu 101.978 | 71,74 90.503 | 65,64 31.834 | 50,39
San pham khac 706 | 0,49 1.047 | 0,76 507 | 0,80
TONG 142.155 100 137.869 100 63.182 100

(Nguon: LADOFOODS)
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Do thi 1: Co ciu doanh thu qua cic nim
Dvt: Triéu
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Bang 7: Co cau lgi nhuin qua cac nam

Nam 2005 Nam 2006 Pén quy II nim 2007

San phim Lq’i’nhuafu: Lq’i’nhuafu} Lq’i’nhuafuz

truoc thue % truoc thue % trudc thue %

(triéu dong) (triéu dong) (triéu dong)
Ruou céc loai 4.296 | 87,92 6.657 | 119,60 3.268 | 87,17
Nhan diéu 429 | 8,78 (1.098) | (19,73) 393 | 10,48
San pham khéc 161 | 3,30 8 0,13 88 2,35
TONG 4.886 | 100 5.567 100 3.749 100

(Nguon: LADOFOODS)

Don vi twvin: Cong ty CP Chitng khodin MHB

Trang 19



LADOFOODS BAN CAO BACH

Do thi 2: Co ciu loi nhuin qua cic nim

Dvt: Triéu
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6.3.  Nguyén vt li¢u
6.3.1 Ngudn nguyén vat liéu chinh

Vi dac thu san xuét cac loai hang ndng san thyc pham cia LADOFOODS, nong
dan 1a nhitng nguoi cung cap nguyén lidu nho, trai du tim, dau tay, hat diéu nguyén liéu
cho cac nha may ché bién cua cong ty. Mot sé nha cung ung 1a cic don vi san xuét kinh
doanh cac mit hang nhu duong (Quang Ngii, Dac Lic, Khanh Hoa,...), con (Quang Ngai,
Khanh Hoa...).

Bao bi, tem nhin san phdm va cac vat dung phu tro khac 1a mot phan khong kém
quan trong ctia san pham, gop phan tao nén chat luong ciing nhu su hap dan d6i voi ngudi
tiéu dung. Pic biét trong co ché thi truong ngiy cang canh tranh gay git doi hoi ¢6 sy doi
méi khong ngimg thi yéu té mau ma, bao bi, kiéu dang cong nghiép ciing anh hudng dén
su phat trién cia san phém, cua thuong hi¢u va hi¢u qua kinh doanh cia LADOFOODS. Vi
thé cho dén nay LADOFOODS 1a ban hang 16n cia trén 20 nha cung tng trong linh vuc
thiét ké, in 4n nhan hiéu, bao bi nhu: Cong ty Liskin, Cong ty thiét ké va in 4n CMYK,
Cong ty TNHH Thuong mai va Bao bi Nam Viét, Cong ty Tan Phat, Cong ty Nhua Minh
Vin, Cong ty Nhya Van Don, Cong ty TNHH Hung Toan va mét sé nha cung tmg nudc
ngoai nhu Trung Quéc, Puc, Y, Phap, Bd Pao Nha, Tay Ban Nha,..

Nhiing nha cung ing cia LADOFOODS 1a nhiing don vi c6 uy tin, ddm bao dugc
chat luong dau vao va duge danh gia hang nam, chon lya trén quan diém “Chéat luong - Gia

Don vi twvin: Cong ty CP Chitng khodin MHB Trang 20



LADOFOODS BAN CAO BACH

ca - Thot gian giao hang” va dua vao danh sach theo wu tién nha cung Ung tiém nang - nha
cung ung lya chon.

Bang 8: Danh siach mét s6 nha cung cip nguyén vit liéu

STT | Nguyén vat liéu Nha cung cip Qudc tich
Cong ty BPuong Khanh Hoa Viét Nam
Cong ty Buong DakNong Viét Nam
) Cong ty Buong Quang Ngai Viét Nam
1 Duong - o, )
Cong ty Buong Bourbon Bén Luc Viét Nam
Cong ty Puong Phu Yén Viét Nam
Cong ty Puong Phan Rang Viét Nam
Tung L& (Khanh Hoa) Viét Nam
2 Con Thanh Céng (TP.HCM) Viét Nam
Cong ty Puong Quang Ngai Viét Nam
. Si, Sau, Mai, Van (Pa Lat) Viét Nam
3 Déu tam - -
Thuan, Phy, Nga, Hiép (Puc Trong) Viét Nam
4 Nho Quang, Sau Xinh, Man (Phan Rang) Viét Nam
Trung Qudc,
5 | Vat t. bao bi Céc nha e thude che nud Phip, Dic, Y,
ac nha cung ung thudc cac nudc N
at i, bao birugu g umg Thue B0 Dao Nha,
Viét Nam.

(Nguon: LADOFOODS)

6.3.2 Su on dinh ctia cac nguon cung cap nguyén vat li€u

Nho, dau, hat diéu... 1a san pham duoc cung cdp rong rii boi nhidu ngudn tai cac
dia phuong khac nhau nhu Phan Rang, Pa Lat... khong c6 bt ctr han ché nao vé sb lugng
d6i v6i loai nguyén lidu nay.

Sé lugng cac cong ty san xuét duong céc loai ¢ Vi¢t Nam hién nay rat da dang, cac
san pham ngoai ciing tran ngdp thi trudng véi mirc gia canh tranh. Do vy khi xem xét
cong sudt san xuét téi da ciia cong ty thi khong c6 bat cir han ché nao vé luong ddi véi
ngudn nguyén liéu nay.

6.3.3 Sy anh hudng cua gia nguyén vat liéu dén doanh thu va loi nhuan

Chi phi nguyén vat liéu thuong chiém khoang tir 65% - 70% gia thanh san pham, do
d6 viéc ting hodc giam gid nguyén vat liéu s& c6 anh huong tdi két qua kinh doanh cua
cong ty.
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Trong dai han, néu thi truong dong loat diéu chinh gia ban ra san phim do anh
hudng cta gia nguyén vat liéu dau vao thi viéc diéu chinh gia ban cua cong ty s& thuc hién
dugc, diéu nay s& lam cho doanh thu thay d6i va sé triét tiéu duoc anh hudéng cia viée thay
d6i gia ctia nguyén liéu dau vao ddi voi loi nhuan cua cong ty.

6.4.  Chi phi sin xudt

Kiém soat chi phi san xuat ciia cong ty dugc thuc hién hang thang trén co sé cac
bao cao ké toan quan tri do Bo phan ké toan cung cap. Cac bd phan chirc ning ciia cong ty
thyc hién kiém tra bién dong cac khoan muc chi phi chi tiét dé phat hién nguyén nhan ting
giam va co6 bién phap xu ly kip thoi.

Do duoc dau tu méi va s dung cac thiét bi cong nghé hién dai nén muc ti€u hao
nguyén vét liéu cho mot don vi san pham & mirc hop 1y va vi vay chi phi san xuit ciia cong
ty c6 tinh canh tranh cao so vdi cac don vi khéc trong cung nganh.

Co ciu cac khoan muc chi phi ctia cong ty trong 2 nam 2005 - 2006 va liy ké dén
Quy II nam 2007 nhu sau:

Bing 9: Co cdu cac khoan muc chi phi ciia cong ty

Pon vi tinh: triéu déng

Niim 2005 Niim 2006 Pén quy IT nim 2007

Yéu t6 chi phi Giatri | %/D.thu | Giatri | %/D.thu | Giatri | %/D.thu
thuin thuin thuin

Gi4 vn hang ban 119.006 | 87,39% 109.326 | 83,94% 48.543 | 83,54%

Chi phi ban hang 9.793 |  7,19% 10.705 8,21% 4.205 7,24%

Chi phi QLDN 1.407 1,03% 2.317 1,77% 827 1,42%

Téng cong 130.381 | 95,62% 122.348 | 93,92% 53.575 | 92,20%

(Nguon: Bdo cdo kiém todn 2005-2006, Bdo cdo tai chinh Quy 11/2007)

6.5. Trinh dp cong nghé

La mot don vi san xuét kinh doanh cac san pham thyc pham 1a chu yéu, véi phuong
cham “CHAT LUQNG — UY TiIN — PHAT TRIEN”, hién nay LADOFOODS d c6 43
loai san pham dugc cong bd chat lugng hang hoa thude cic nhém san pham: rugu vang -
vang sui bot - rugu chat - rugu mui - nude giai khat - dac san Pa Lat - nhan diéu.
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6.5.1 Nganh san xuat ruou vang

So dd 2: Quy trinh san xudt riweou vang

Trai cay —————p1 Nho Cardinal, Syrah hoac dau Ba Lat

Rira 1 Loai bd trai hdng, tap chat, rira sach.

Tach cubng nho, nghién nho va dau bang

’ X A N R . N
Tach cuond Juohisy I may chuyén dung va thanh trang

Bang gibng nAm men thuan chang, bang

é i — = )
Lén men colpy thoi gian Ién men 7 - 10 ngay

y

Ep > B&ng may ép mang dé thu hdi dich
y
Lén men phu | Kéo dai nhiéu ngay de‘lfan men het duwdng
va tao mui méi
Tang triv p|  Tang triv trong bdn dé vang n dinh

Loc va tiép tuc tang trir trong chai dé vang
Doéng chai, tang trk | bn dinh hon. Chai dwoc riva va tiét tring
trwe¢c khi dong chai.

y

Dan nhan, déng thung > Két thuc quy trinh

~ Trinh d6 cong nghé san xuit vang & muc hién dai tuong déng véi cong nghé san
xudt vang truyén théng cua Chau Au két hop véi cac bi quyét kinh nghiém tao cho
san pham nhitng nét dic trung riéng biét. T4t ca cac 16 hang san xuat déu duoc kiém
tra chat lvong san phdm vé cam quan, hoa 1y, vi sinh dé dam bao 6n dinh chét lugng
va an toan vé sinh thuc phém theo quy dinh cia BO Y Té.
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- Cac loai bao bi nhu vé chai, nut liege, nép ... déu nhép tor Chau Au bao dam dugce
tiéu chuan vang quéc té.

- Phén 16n cdc may moc thiét bi then chét trong tat ca cac khau tir so ché dén hoan
thién san phém dugc nhap khéu tir Y, Duc, tao diéu kién dé san xuat ra cic san
pham vang c¢6 chét luong cao va 6n dinh. Cac may moc thiét bi ché tao trong nudc
duoc lua chon tir cac nha ché tao c6 nhiéu kinh nghiém trong linh vuc san Xuét rugu
bia, dam bao yéu cau cong nghé va cac yéu cau vé vé sinh an toan thuc pham.

~ Thiét bi san xuat rugu cia LADOFOODS ting budc dugc co gioi hoa, nang dan
trinh d§ cong nghé san xuét. Mot so thiét bi trong khau ché bién va dong chai duoc
nhap tir Chau Au nhu: May nghién, tach cudén nho ciia Y; May ép nho ty dong cia
Y; May dan nhan ban ty dong ctua Puc... cung voi viée ty nghién ctru ché tao mot s
thiét bi, cong cu trong san xuét, cong ty di dau tu nha xuong, nang cap trang thiét bi
phong kiém nghiém (ndi hép, tu siy, ti 4m, may so mau...), bd tri mat bang hop 1y
dam bao cac yau cau vé sinh cong nghiép di gop phan dua san pham ruou dat hi¢u
qua trong thoi gian qua.

~ Ngoai cong tac cai tién tng dung khoa hoc cong nghé, dau tw may moc thiét bi...dé
nang cao chat lugng san pham, mo rong san xudt kinh doanh, Ban linh dao
LADOFOODS ciing nhan thic su can thiét phai 4p dung hé théng chat quan 1y chat
luong dé nang cao trinh d6 quan ly. Do d6, LADOFOODS duy tri va khong ngimg
cai tién hé thong quan 1y chat luong theo tiéu chuan qudc té ISO 9001: 2000 tai nha
may ruou vang Pa Lat va cac phong ban tai van phong cong ty. Viéc ap dung hé
thong quan 1y chat luong ciing nham tao sy tin cdy, thoa min yéu cau ngdy cang cao
ctia khach hang noi bo, khach hang bén ngoai, ban hang va ddi tac... day 1a nén tang
cho su phat trién bén vimg cia LADOFOODS.
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6.5.2 Nganh ché bién nhan diéu :

So dd 3: Quy trinh ché bién nhan diéu

Hat diéu kho

Chon hat diéu nguyén liéu tbt dam bao tiéu chudn thu mua
theo tirng vu mua, so ché nhap kho di d6 am va chat luvgng

Phan 5 loai

Hat diéu nguyén liéu qua may sang, phan ra lam 5 loai theo
kich c& khac nhau, nhdm gilip qua trinh tach nhan chinh xac

Hap bang hoi nwéc

_|Dung hoi nwéc bao hoa véi mét ap suét phit hop dé hap hat

diéu thé trong thei gian thich hop

Lam ngudi hang

Lam ngudi khoang 24h dé nhan bén trong co lai, tao diéu
kién thuan loi cho qua trinh cat tach nhan

Cét tach nhan

Tach nhan ra khoi vo véi ty 1& bé vé& thap nhat, déng thi

tranh khéng cho nhan bi nhiém dau va nhiém ban

Séy nhan

Lam khé nhan bing nhiét, tao didu kién d& boc vo lua

Béc vé lua

Lam sach phén v6 lua bén ngodi nhan va phan so b cac

loai: nguyén, v&, sau, hw...

Sang

nhan

Nham loai cac tap chat nhw: vo lua, bui, téc,... ra khdi nhan
hat diéu trwdre khi tién hanh cong doan phan hang thanh

pham

Phan loai thanh pham

Phan nhan diéu ra cac loai theo kich c&, mau s3c, nguyén,

v&, sau, teo,... theo tiéu chuén chét lvong

Phun tru

ng hang

Loai cac loai con trung, su bénh gitp cho qua trinh bao

Sang, dong goi

quan dat yéu cau

Tiép tuc loai bd cac phan tap chét, dam bao khéi lwong, chéat
Igng va vé sinh an toan thirc pham khi xuat xwong, san
pham dwoe dong géi hit chan khdng trong bao PE hoac

thung thiéc tlly yéu cau clia khach hang. Pay & khau cudi

cling dé hoan thién san pham, nham bao quan va dam bao

gia tri clia san pham khi xuét ra thi truéng tiéu thu trong va
nwéc ngoai.
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R/
°

Trinh d6 cong nghé ¢ muc twong ddi tién tién do Pai hoc Bach khoa Thanh ph Ho
Chi Minh chuyén giao.

Cac may moc thiét bi duoc ché tao trong nudc, do phirc tap khong cao, phut hop véi
trinh do va ngudn lao dong sin co tai dia phuong. Riéng ¢ cong doan hoan thién san
pham may moc thiét bi duoc dau tu ty dong hoa cao, nha xudng duoc nang cap dam
bao phu hop véi cac yéu cau cua Hé théng kiém soat an toan vé sinh thuc phém
HACCP.

Day chuyén cong nghé dang st dung 1a phd bién trong nudc, phu hop véi Viét
Nam; mot sb cong doan dugc sir dung lao dong thu cong nham giam ty 1€ v& nhan
diéu, cac cong doan hoan tit dong goi dugc trang bi mot sé may moc ban ty dong
ché tao trong nuéc (ddy chuyén sang hang, hat chan khong nap khi tro véi bao bi
nhwa phirc hop). San phdm nhan diéu hién nay cia LADOFOODS duoc phén loai
theo tiéu chuin AFI (M¥) hodc theo yéu cau ctia khach hang; san pham duoc kiém
soat phu hop tiéu chuan HACCP trude khi xuit khau.

Tinh hinh nghién citu va phdt trién sin phdm méi

Cong tac thi truong, phat trién thuong hiéu:

Déi véi san phém ruQu

~ Tiép tuc phat trién thi truong trong nudc, ting cudng nhan sy cho bd phan

nghién ciru va phat trién thi truong va co cac co ché, chinh sach ban hang linh
hoat, thiét 1ap cac mdi quan hé hop tac, diy manh viéc tiéu thy san pham.

~ Tham gia cac hoi chg va cac chuong trinh hd trg tiéu thu khac dugc phan b6 déu
¢ cac khu vuc, tang cuong cong tdc cham soc khach hang, quang ba, nhan dién
thuong hiéu vang Pa Lat dén ngudi tiéu dung, thiét 1ap duong day dién thoai
néng thu nhan théng tin va xir 1y giai quyét kip thoi, cac khiéu nai ciia khach
hang.

~  Trién khai cac san phém moi Gaillac, Premium, Aviva ra thi truong va dua vao
hé thdng cac siéu thi, nha hang, khach san. ..

- bPa dang ky va dugc chung nhan mot s6 nhan hiéu “Vang ba Lat”, “Vang Da
Lat Export”, “Dalat Wine” trong nudc; Pang ky nhan hi¢u “Vang Pa Lat” ¢ thi
truong Nhat.

Dbi véi san pham didu

~ Mic du trong ndm c6 kho khan vé gia tiéu thu xuat khau, hiéu qua kinh doanh
giam st nhung cong tac ban hang xuit khau nhan diéu van on dinh, mo rong
duoc thi truong, giao dich thém khach hang méi, tao uy tin t6t trong quan h¢
thwong mai véi khach hang nudc ngoai dugec B6 Thuong Mai xép loai doanh
nghiép xuat khau uy tin.

Don vi twvin: Cong ty CP Chitng khodin MHB Trang 26



LADOFOODS BAN CAO BACH

6.6.2. Pau tw ving nguyén liéu
~  Viéc dau tu vuon nho thtr nghiém, ky két hop dong trdng va bao tiéu nguyén
liéu nho & Ninh Thuan tiép tuc dugc duy tri va phat trién nham nang cao chét
luong san phdm bude dau ciing di co duoc két qua nhat dinh.

6.6.3. Phdt huy sdng kién cdi tién kj thudt — cong nghé, nang cao chdt lwong san pham

- Trong nim di dua ra thi truong 4 loai san pham mé&i gdbm Vang Pa Lat
Premium, Vang Pa Lat tréng Export, san phém nhan hi¢u Vang Viét, nudc ép
dau tiy va 3 san pham c6 chit lwong cao da dugc chinh phii chon sir dung trong
hoi nghi APEC (Vang Pa Lat Premium, Superior, Export trang). Dong thoi con
nghién ctru céi tién chat lugng, mau ma bao bi mot sb san pham vang Superior,
Gaillac, nhan vang Da Lat chai 1,5 lit, san phém vang chai 187 ml, nhan rugu
chat va thung gidy cac loai...

~ Cong bd chat lugng cho 11 san pham.

- Vao cuoi nam da trién khai dg an dau tu cong ngh¢ hap diéu thay cho cong nghé
chao diéu nham nang cao chat lugng san pham va cai thién moi truong.

6.7. Tinh hinh kiém tra chit lwong sin phim

- 100% céc san pham cua cong ty khi dua ra thi truong déu dugc cong bd chat
luong san pham tai co quan chirc ning theo ding qui dinh ciia Nha nuée.

- Cong ty dd va dang 4p dung hé thong quan 1y chét luong theo tiéu chuan quéc té
ISO 9001:2000 tai Nha mdy ruou va Van phong cong ty (tir 18/11/2002), trién
khai ap dung theo tiéu chuan HACCP tich hop ISO 9001: 2000 tai Nha may ché
bién diéu xuit khau (tir 16/08/2004); trong qua trinh ap dung Cong ty da duoc to
chirc chimg nhan thi 3 (BVQI - Vuong qudc Anh) dénh gia chinh thirc va cong
nhan hé thong phu hop tiéu chuan.

6.8. Hoat dong marketing

Trong bdi canh nén kinh té dat nuéc dang chuyén sang nén kinh té thi truong,
LADOFOODS ciing dang ting budc chuyén mon hoa va nang cao nang lyc chuyén mon
trong hoat dong marketing cho cac linh vuc then chdt, quan trong nhu nghién ctru thi
truong, nghién ctru va phat trién san pham méi, ban hang, kiém soat va phat trién kénh
phan phdi, quan tri thwong hiéu, xuc tién thuong mai...

6.8.1. DOi voi san pham rugu :

- LADOFOODS di va dang didy manh phét trién thuong hiéu thong qua cac
chuong trinh td chue su kién, qua cac ky hdi chg Hang Viét Nam Chat Luong
Cao thuong nién, hoi cho Thuc Pham D6 uéng..., tiép can, xam nhap cac san
pham chat lugng cao vao hé thdng khach san, nha hang cao cip dong thoi to
churc cong tac xuc tién thuong mai tim kiém co hoi xuit khau, dau tu, dic biét
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chu trong cac déi tic nudc ngoai 1a cac nude ASEAN, Chau A bang cach tham
gia hodc guri hang di trung bay tai cac hoi cho nudc ngoai, tham gia, tiép can cac
cudc hoi thao xuc tién thuong mai dé tim kiém ddi tac...

~ MO0t trong nhitng hoat dong Marketing chui chdt trong thoi gian tdi - cong ty sé
day manh cong tac cham soc khach hang, t6 chirc tuyén dung nhan vién ban
hang ngay tai dia phuong dé tig budc kiém soat chit ché hé thong ban 1¢ va t6
chirc céc diém ban hang - Trung Bay Chuan nham muc tiéu giéi thiéu, quang ba
mot cach sau rong, ting tinh sin c6, tinh dé mua ctia san pham, sy hién dién hinh
anh thuong hi€u cong ty cho nguoi ti€u dung.

— Dbi véi thi truong trong nudc: Dé trién khai hiéu qua hoat dong cham soc khach
hang, cong ty tiép tuc ddy manh hoan thién hé thong phan phdi — dic biét la
cing ¢ hé thong phan phdi truyén théng nhu cac nha phan phdi si, hé thong
diém bén 1¢, hé thong siéu thi hién c6 theo hudng tinh gon, dong thoi phat trién
kénh phan phéi mo&i nhu hé théng nha hang, khach san, cac khu du lich ...v..v
nham muc tiéu “phu ddy, phu day va phi kin” thi truong.

~ Péi v6i thi truong nude ngodi: trong nhimg nim qua, bude dau cong ty da to
chtc cong tac xuc tién thuong mai chao va ban hang qua cic nuéc nhu Nhat
Ban, Han Quéc, Indonesia, Campuchia , Thuy Si, My ..v..v . Thoi gian téi cong
ty tiép tuc ddy manh cong tac chao va ban hang vdi nhiéu nude khac, dic biét 1a
cac nude trong khu vuec ASEAN va chau A.

6.8.2. San phiam nhan diéu:
- Cong ty tiép tuc ddy manh cong tic xtic tién thwong mai bang nhiéu hinh thirc,
phuong thic khac nhau, quan hé t6t v6i khach hang hién c6: Trung quéc, My,
Ha Lan, Anh, Uc, Canada, Phap, Bi - Israel. Tim kiém va phat trién thém khach
hang méi thong qua cac nha méi gidi 16n, qua mang Internet, ky két va thuc hién
cac hop dong xuat khau cé hiéu qua cao.

- Hoat dong Marketing cua Cong ty dugc chuyén trach boi Phong RD, muyc tiéu
marketing ctia Cong ty phai phi hop v6i chién lugc phat trién thuong hiéu. Céc
bién phap dé dat dugc muc tiéu trén 1a ap dung chinh sach khuyén mai, mo rong
kénh phéan phdi san phdm, nghién ctru dua ra cac san pham moi, duy tri quan hé
v6i khach hang.

~ Trong ngan han, cac chuong trinh khuyén mai luén phat huy tac dung nhanh
chong; viéc khuyén mai thuong danh cho nguoi ban 16 cudi cung, vi day chinh 1a
dau méi phan phdi san pham truc tiép dén véi ngudi tiéu dung.
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6.9. Nhdn hiéu hang hoad va ding ky bdao ho

3
1SO 9001:2000

Thuong hiéu Vang Da Lat ldy tén theo dia danh Pa Lat — mot dia danh kha ndi
tiéng vé du lich, dugc dong dao du khach trong va ngoai nudc biét dén, mén chudng, két
hop véi tir Vang dé dit tén cho thuong hiéu. Biéu twong ciia thuong hiéu 1a hinh anh
truong Cao Pang Su Pham Pa Lat — mét di tich kién tric qubc gia. Pay 1a mot kién trac

hiém th:?iy & Viét Nam véi ddu nhian manh mé 1a mot thap chudng 1ap ban thach tuong
trung cho ngoi but, vuon thing 1én troi cao trén nén cta rimg thong xanh thim, huéng vé
mit nuéc HO6 Xuan Huong. Tir cira ngd ctia thanh phd du khich da nhin thy thap chudng
rat ddc trung 4y ctiia Pa Lat.

Logo thuong hiéu c6 dang hinh tron, véi hai mau chi dao — mau Bordeaux va mau
vang nhat, bén phai phia dudi c6 chum nho (tugng trung cho nguyén li¢u chinh lam ra
Vang Da Lat, nhitng hinh tron déng tim (lién twong dén nhimg thung rugu, chai rugu, bao
boc ngon thap vt thang 1én troi (tugng trung cho sitc vuon 1én khong ngimg ciia thuong
hiéu, véi ¥ an du — doanh nghiép ludn lay khach hang lam tam diém).

Nhién hiéu ndy da dugc LADOFOODS ding ky va bao ho tai Viét Nam theo Gidy
Chting nhan dang ky nhén hiéu hang hoa s6 74060 cip ngay 02/08/2006 ciia Cuc S hiru tri
tu¢ thudéc Bo Khoa hoc va Cong ngh¢; ngoai ra, cong ty cling da dang ky bao h nhan hi¢u
”Vang Da Lat tai Nhat Ban” va s€ mé rong viéc dang ky bao ho tai cac thi truong muc ti€u
trong thoi gian toi.
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6.10. Cdc hop dong lon dang dwoc thwe hi¢n hodc di dwoc ky két

Phan 16n cac san phdm ciia cong ty dugc tiéu thu qua kénh dai 1y phan phi. Nhimng
khach hang chinh cua cong ty bao gom:

Bang 10: Cac hop ddng 16n dang thye hién hodc da dwoc ky két

STT Doi tac San phim GT hop dong Thoi gian TH
1 Tépg dai Iy: Cong ty TNHH Nhén Ruou vang 9.542.000.000 dc}ng 2006, d3 TH
Phu — Tp. HCM 10.500.000.000 dong | 2007, dang TH
) Téng dai 1y; Cfmg ty TNHH Thanh Ruou vang 4.805.000.000 dc::)ng 2006, da TH
Hung — Ha Noi 10.000.000.000 dong | 2007, dang TH
ST o | Jogsio0to0sbe | o o
e TE— ooy | |00t | w1
| Neroconscamy | oy | Jpolthe | oo e
o | ouynos o | raens | L0000 | o
o | e | 00000000 | o s
o | uisLampio-ungram | rugwng | 100G | o T
o |us T pinies | e | 700G | T
0 | Dukmon P | s | Jii000the | oo
1| ow Tt pat g || S0t | o
2 | putn-pity g || S00000dns |00 i
13 | Daily Nguyén Hién — Viing Tau Ruou vang ggg:ggg:ggg gggg 2020(;(’)6(1’;311 ?F}Ifl
R ——r— o | 000000 | ot 74
RppT— g | ot | o s
16 | Barrow Lane And Ballard Ltd — UK Nhan diéu zggggé ggg 220%076”525_1,1;{1{
17 | Sld Commodities Inc — USA Nhan didu ;8;32(8) ggg 2020(;(’)6(1’511?:1
18 | Sunrise Commodities Inc — USA Nhan didu 42?538 ggg 220%(;6” d(?Tg{
19 | J.E. Braun and Sons, Inc — USA Nhan diéu 5;‘2%28 ggg 238(7)’62123;,}{}1
20 | Swissgen NY — UK Nhan diéu 204.904 USD 2006, da TH
21 Voice Vale Ltd — UK Nhan diéu 5133(5)(1) ggg 2382?&23;%_1
22 Red River Foods Inc — USA Nhan diéu 170.780 USD 2006, da TH
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. A 4id 2006, da TH
23 | Bond Comodities Ltd — UK Nhéan diéu 364.400 USD 2007, dang TH
.. . A 4id 348.250 USD 2006, da TH
24 | Select Harvests Limited — Australia Nhéan diéu 441.675USD | 2007, dang TH
25 Rath & Co — Trading Pty Ltd — Nhan didu 292.138 USD 2006, da TH
Australia 224.700 USD | 2007, dang TH
. . A 4 105.000 USD 2006, da TH

26 Scalzo Food Industries — Australia Nhan diéu 147.000 USD 2007, da TH

American Commodity Corporation — P 430.500 USD 2006, da TH

27| usa Nhan dicu 54.432USD | 2007, da TH
. Y 137.200 USD 2006, da TH

28 | Jas Trading BV — The Netherlands Nhén diéu 89.250 USD 2007, s& TH

29 | James Crips Ltd — New Zealand Nhan didu 67.200 USD 2006, da TH
. A el 406.300 USD 2006, da TH

30 | Gb-Commtrade Pty Ltd — Australia Nhan dieu 183.730 USD 2007, da TH
31 | Grand Plan Enterprise Ltd - Nhan diéu 65.100USD | 2006, dd TH

Hongkong

3 Heritage Snacks & Foods Co., Ltd — Nhan did 135.800 USD 2006, da TH

Thailand an dreu 71.750 USD | 2007, da TH
Joseph Levy Foods Enterprises Ltd — A g 75.950 USD 2006, da TH

31 Israel Nhén dieu 44450 USD | 2007,da TH
. i A e 71.750 USD 2006, d3 TH

34 | Congty Olam Viét Nam — Tp.HCM Nhén diéu 87.850 USD 2007, 43 TH
Cong ty mau dich Hung Dung — A e 370.206 USD 2006, da TH

35 | Trung Quéc Nhan diéu 83.697USD | 2007, di TH
Cong ty Hengze Foodstuff Shop — A 42 101.073 USD 2006, da TH

36| Trung Quéc Nhan dicu 87.037USD | 2007, dd TH
37 | Coéngty Quang Nhu — Trung Qudc Nhan diéu 30.592 USD 2006, da TH
Cong ty TNHH Héng DPat — Trung A g 138.282 USD 2006, da TH

3 Quée Nhan diéu 88.774USD | 2007, da TH

(Nguon: LADOFOODS)
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7. Bao cio két qua hoat dong kinh doanh nim tai chinh 2005, 2006 va quy II nim
2007

7.1.  Mpt sé chi tiéu vé hoat dpng sin xudt kinh doanh ciia cong ty trong nam tai
chinh 2005 va 2006

Bang 11: Mot so chi tiéu vé hoat dong san xuit kinh doanh
Pon vi tinh: dong

Chi tiéu Nam 2005 Nam 2006 Tang giam

Tong gia tri tai san 50.144.650.170 48.332.989.259 -3,61%
Doanh thu thuin 136.173.750.516 130.237.976.264 -4,36%
Loi nhuan trt HDKD 4.444.997.295 5.508.804.707 23,93%
Loi nhuan khac 441.415.780%* 57.489.515 -86,98%
Loi nhuén truéc thué 4.886.413.075 5.566.294.222 13,91%
Loi nhuan sau thué 4.886.413.075 4.633.250.634 -5,18%
Ty 1& loi nhuan tra c6 tic 39,29% 41,44% 2,15%

(Nguon: Bdo cdo kiém todn nam 2005 va 2006)

* Thu nhap khac ciia ndm 2005 ting dot bién 1a do Cong ty dugc thuong kim ngach xuat
khau. K& tir nam 2006 Chinh phu da bii bo quy dinh vé viéc thuong kim ngach xuét khau.
Cu thé mirc thuéng nam 2005 1a: 410.000.000 dong

7.2. M@t s6 chi tiéu vé hoat dpng sin xudt kinh doanh ciia Cong ty dén quy II nim
2007

Bing 12: Mot so chi tiéu vé hoat dong san xuit kinh doanh nim dén quy II niim 2007
Pon vi tinh: dong

Chi tiéu Pén quy II niam 2007

Tong gia tri tai san

68.589.423.058

Doanh thu thuin

58.105.950.845

Loi nhuan tt HDKD

3.581.913.227

Loi nhuan khac

167.566.062

Loi nhuéan trudc thué

3.749.479.289

Loi nhuén sau thué

2.699.625.088

(Nguon: Bdo cdo tai chinh Quy 11 nam 2007)
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7.3.  Nhitng nhén t6 anh huéng dén hoat dpng kinh doanh ciia Cong ty trong niam tai
chinh 2005 va 2006

7.3.1. Nhan t6 thuan loi
% Thwong hi¢u

Vi hon 7 ndm hinh thanh va phat trién ké tir khi bat dau c6 mit trén thi truong vao
nam 1999, san phdm ruou vang mang thwong hiéu “Vang Pa Lat” di tré nén quen thudc
v6i da sb nguoi tidu dung trén khip moi mién cua dat nude. Pay khong chi 1a mot loi thé
clia cong ty tai thi truong ndi dia ma con 1a mot wu thé rat 16n khi cong ty tién hanh xuat
khau san pham ra thi trudng nudc ngoai.

Tir thanh tich d6, trong niam 2002, Cong ty C6 phan Thyc pham Lam Dong di duoc
Nha Nudc tang thuong Huan Chuong Lao Pong Hang 111, va ngay 29/09/2005, cong ty da
vinh dg dugc Chu tich nu6c CHXHCN Viét Nam trao tdng danh hi¢u Anh Hung Lao
bong. Ngoai ra, Vang Da Lat da dugc chon 1a loai rugu chinh thtrc dung trong Hoi nghi
APEC vtra qua...

C6 thé néi, Cong ty C6 phan Thyc pham Lam Pong 1a don vi dau tién nghién ciru,
phat trién san pham ruogu vang va xdy dung duoc thuong hiéu ruou “Vang Pa Lat” ndi
tiéng cua dia phuong va trén ca nudc. Vang Pa Lat ciing 14 loai vang dau tién trong nudc
dugc xuat khau ra nudc ngoai.

< MB0i trwong canh tranh — Loi thé canh tranh ciia cic sain pham chién hrge

Trong nganh hang ruou ddi thu tryc tiép cia LADOFOODS trudc tién 14 nhitng nha
san xuat va kinh doanh cac loai rugu vang, bao gém cac cong ty, nha san Xuét trong nudc,
trén cung dia phuong, cic cong ty lién doanh v&i nudc ngoai, cac nha nhap khau ruou
vang.

Yéu tb canh tranh chu yéu 1a chét luong, gia ca, dich vu va dac bi¢t 1a uy tin thuwong
hiéu.

Chat luong san phém la yéu td then chdt mang lai logi thé canh tranh cho
LADOFOODS. LADOFOODS luén tap trung ngudn lyc cho viéc nghién ctru thi truong,
khach hang, hang nim déu co chuong trinh cai tién dé nang cao chat lugng san pham,
thudng xuyén nghién ciru sin pham méi, dua ra nhimg san pham c6 chat luong t6t hon, tao
su khac biét voi cac d6i thu canh tranh, nham nang cao uu thé canh tranh va dap tng nhu
cau da dang ngdy cang cao ctia ngudi tiéu ding. Dé lam duoc viéc nay, nhitng nim gan day
LADOFOODS d3 lién tuc dau tu nang cép mé rong co s& vat chét, nha xuong, trang bi
thém may moc, thiét bi d& mé rong san xuét, cai tién cong nghé, chét lugng san pham, ting
ning suit, giam gia thanh.

Nang cao chét luong dich vu la nhan t6 thir hai duoc LADOFOODS quan tam dé
thu hiit khach hang, mé rong thi phan. LADOFOODS da xay dung, quang ba thuong hiéu
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Vang Da Lat dudi nhiéu hinh thtc: quang céo, 4n pham, tham gia cac hoi cho, cac 18 hoi da
dé lai 4n tuong t6t trong long nguoi tiéu ding. Ngoai ra néi dén chat lugng dich vu 1a néi
dén cong tac hau cin, phuc vy, LADOFOODS d t6 chtrc hé thong phan phdi, van chuyén
cung ung hang héa, t6 chiic cac chuong trinh khuyén mai, cham soc khach hang, diéu tra
sy théa méan ciia khach hang... dé hiéu r6 nhitng nhu cdu mong doi ciia khach hang va
nghién ctru dép Gng.

DPéi v6i Nha may Ché bién diéu xuit khau, voi dic thu san xuét kinh doanh mat
hang nong san nén ap lyc vé thu mua nguyén liéu hang nam réat cao. Canh tranh vé gia ca
thu mua dién ra khdc liét theo timg gid, timg ngay trén timg dia phuong. Viéc thim do, du
béo thi trudng xuat, nhap khau, quyét dinh ky két hop déng ban hang tai thoi diém gia ca
t6t nhat 12 ca mot qua trinh co tinh quyét doan cua Ban lanh dao nhdm mang lai hiéu qua
cao nhat cho doanh nghiép.

Canh tranh trong kinh doanh nhan diéu khéng gay git bang canh tranh cua cic san
pham ruou tuy vay trong cac naim qua, LADOFOODS di khong ngimg 6n dinh chét luong
san pham, dam bao cac yéu cau nghiém ngit vé vé sinh an toan thuc pham, giit duoc uy tin
trong giao hang do la diéu khong dé nhung LADOFOODS di thuc hién duoc chimg t6 1a
mot don vi 1am dn nghiém tac, ludn Iy chit tin lam dau.

< H¢ théng phan phéi trii rong toan thi truong:

Hé thong phéan phdi ctia cong ty trai rong toan qudc, thiét 1ap dai 1y v6i trén 70 nha
phan phdi trong d6 c6 2 Tong dai 1y (trung binh mdi tinh ¢6 1 dén 2 nha phan phdi).

Téng dai Iy ctia cong ty dat tai cac vi tri trung tdm chién luoc ciing gop phan dang
ké vao viéc da dang kénh phan phdi va dic biét c6 anh huéng quan trong trong viéc lam
gia ting gid tri thuong hiéu san pham va hinh anh cong ty.

Néu nhu ban dau “Vang ba Lat” lan luot xuat hién ¢ hau hét cac tinh, thanh trong
ca nudc, thi nay san phém nay da c6 mat & mot s6 nudc Chau A nhu Malaysia, Nhat Ban,
Thai Lan, Singapore va tiép tuc mo rong thém thi truong xuat khau dén cac nudc khi
ASEAN.

% Chi phi diu tw dat dé xAy dung nha may thip - Tiém ning mé rong dién

tich nha xuwéng léon

Vi dién tich Nha may Ché bién Nhan diéu xuat khau Da Huoai khoang 17.998 m’,
Nha méay Ché bién Nhan diéu xuat khau Pa Lay 13 12.077 m2 nén rét thuan loi khong cho
viéc san xuét.

Niam bit co hoi wu di thu hut dau tu, hién nay Cong ty dang dugc thué dién tich dat
32.286 m2, thoi gian thué 1a 30 nam dé truc tiép dau tu vao vuon, trong diéu lam mau voi
mot muc chi phi thué vu dai so voi cac don vi khac néu dau tw méi vao thoi diém hién nay.
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Cong ty dang c6 ké hoach dau tu mo rong san xuat, mé rong nha xudng nang cong
suat san xuat ché bién ruou, ti€p tuc phat trién nguoén nguyén liéu nho.

7.3.2. Nhan t6 khong thuan lgi

Ciing c6 thé coi cac san pham thay thé nhu bia, cac loai rugu nhe ¢ gas 1a nhiing
nhan t6 canh tranh gian tiép, chia sé thi phan, anh huéng truc tiép dén quyét dinh mua
hang. Nhiing tic dong khac nhu co ché chinh sach thué ciia Nha Nudce ddi voi nganh hang,
cac quy dinh han ché hay cAm quang céo, giam thué nhap khau ruou 13 nhiing tac nhan
khong thuan loi anh huéng truc tiép dén hiéu qua kinh doanh va stc canh tranh cia
Ladofoods.

Chi phi san xuit kinh doanh hang nam ting do gia ca cac loai vat tu dau vao, chi phi
nhién li€u, cac chinh sach trich nop cho nguoi lao dong...

Tinh hinh san xuét kinh doanh nam 2006 tiép tuc kho khan, dac biét san phrflm diéu
chi phi dau vao ting nhu: nguyén liéu, xidng dau, van chuyén...Pau ra phu thudc nudc
ngoai, gia giam bang 70% cua niam trudc, sitc mua thip, lao dong phd thong c6 bién dong
16n.

Thi truong tiéu thu rugu co nhiéu phtc tap, cac san phém ctia cac ddi thu canh tranh
d3 c6 nhitng budc phat trién ting cuong dau tu xay dung mang ludi phan phdi va viéc vi
pham nhan hiéu hang héa da lam anh hudng phan nao dén uy tin va gay nham lan cho
nguoi tieu dung.

Ngudn nhan luc ¢6 trinh d§ ning lyc phu hop dé dép ing yéu cu phat trién cong ty
cling con han ché, mot s6 vi tri chtrc danh cong viéc chua tim duogc tng vién théa man nhu
cau, chinh sach tién lvong chua thu hit dugce nhan luc ¢6 trinh d va kinh nghiém.

Tuy nhién, voi két qua kinh doanh dat dugc cua nam 2006 va quy I nam 2007, dau
tu xdy dung co ban kip thoi dua vao san xuat kinh doanh, san xuit kinh doanh ngay cang
¢6 hiéu qua, 1di nim sau cao hon nam trudc. .., nhitng dnh hudng trén 1a khong dang ké va
cong ty co thé kiém soat duoc & mirc d6 nhat dinh.

8. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cung nganh
8.1 Vi thé ciia Cong ty trong nganh
8.1.1. San phdm ruou :

Thuong hiéu ruou “Vang Pa Lat” da trd nén ndi tiéng trong va ngoai nude. So véi
cac san phém rugu vang cung loai san xuét tai Viét Nam thi san phém “Vang Pa Lat” co
wu thé canh tranh hon do chit luong vuot troi hon hén va 6n dinh, san phém da dang, tao
dung dugc uy tin cho thuong hiéu, niém tin cho ngudi tiéu dung va cé mirc gia canh tranh.
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So v6i cac san phdm rugu vang co chat luong twong duong ciia nudc ngoai, gia
“Vang Da Lat” thdp hon dén 1/3 lan. Pay 1a mot trong nhitng yéu té quyét dinh dén su
canh tranh thi phﬁn v6i cac loai vang nhap ngoai.

V& xuét khau: “Vang Pa Lat” da dugc xuat khau qua cac nudc Nhat Ban, Han
Quéc, Malaysia, Campuchia, Thuy Si... va day 1a san pham rugu vang dau tién cua Viét
Nam duoc xuét khau ra nudc ngoai. Do 1a doanh nghiép dau tién xuét khau san pham ruou
vang ra nudc ngoai nén LADOFOODS c6 nhiéu lgi thé ciing nhu kinh nghiém trong viéc
tham nhap, phat trién thi truong so véi cac doanh nghiép khac ciing nganh.

Dic biét vao trung tudn thang 11 nam 2006, “Vang Pa Lat” dugc chinh phi chon
lam thic uéng chinh thirc cho tuan 1& cao cép APEC 14 dién ra tai Ha Noi. Trudc d6 vao
thang 10 nim 2006 “Vang Pa Lat” ciing 14 san pham tai tro chinh cho hoi nghi cac B
Truong Du Lich APEC dién ra tai Hoi An-Quang Nam. Qua d6 cho thay san phim “Vang
Pa Lat” da thuc su tao mot dau 4n dang ké dbi v6i cac nuée tham dy hoi nghi.

8.1.2. San pham nhan diéu xuit khau:

La mat hang tiéu thu xuit khau chu yéu, trén 96% tong san lugng san xuét, san
pham nhan diéu mang thuong hiéu LADOFOODS di tiu thu tai cac nudc trén thé gidi voi
ti trong nhu sau: Trung Qudc 15% ; My 25% ; Ha Lan 23% ; Anh 12% ; Uc 12% ; Canada
6% ; Phap 5% ; Bi-Israel 2% véi s luong khach hang trén thé gidi khoang trén 50 cong ty
nhu My :10 cong ty, Anh : 04 cong ty , Uc: 04 cong ty, Trung Qudc: 08 cong ty. Vi thi
truong ¢6 & nhidu nudc, so luong khach hang 6n dinh va twong ddi da dang 1a mot loi thé
khong nho trong viéc phat trién thi truong trong twong lai.

8.2.  Trién vong phdt trién ciia nganh
8.2.1. Pbi véi san pham ruou:

Theo du béo, nén kinh té Viét Nam sé tiép tuc tang truong nhanh va kinh té thé gisi
s& tiép tuc ting truong on dinh trong vong nim nam t&i. Thu nhap dan cu va trinh do dan
tri trong nuéc ngdy mot nang 1én, téc do do thi hoa ting cao (du bao dén nim 2020 dan sd
thanh thi khoang 46 triéu nguoi, chiém khoang 45% dan s6 ca nudc). Luong khach du lich
qudc té dén Viét Nam ngay cang ting, binh quan ting 10% nam, thi truong dugc md rong
do két qua cua sy hoi nhap kinh t& qudc t& dem lai, tao cho nhu ciu tiéu ding hang hoa noi
chung tang 1én, thiic ddy san xuét tiéu dung hang hoa phat trién.

Xu huéng tiéu ding trong vai nim tro lai day da cho thiy nguoi tiéu dung ngiy
cang wa chudng nhiing loai san pham c6 1gi cho strc khoe ¢ ngudn goc tir nong san, dugc
thao, cac mach khoang ngam thién nhién, ciing nhu ngay cang cé y thirc dé cao bao vé sirc
khoe, an toan vé sinh thuc pham (ddy ciing chinh 1a xu hudng tiéu dung trén thé gidi).
Chinh vi thé rugu vang va cac san pham nudc qua duoc tiéu thu rat manh trong nhirg nim
gan day, du bdo s& phat trién manh mé& trong nhitng nim téi mot khi thu nhap va dan tri
duoc nang 1én.
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8.2.2. Dbi v6i san pham nhén diéu:

Sau 15 nam canh tranh trén thuong trudng, cic doanh nghiép xuat khau hat diéu
Vi¢t Nam da lam rang danh dét nuge khi vuot An Do, gianh ngoi vi ding déau thé gidi vé
xuét khau hat diéu. Néu nhu nam 1992, Viét Nam méi khai thong thi truong Trung Quéc,
tir chd 13 nude xuat khau diéu tho, thi nam 1996-1997, Viét Nam da chdm dut xuat khau
diéu thod qua An Do, dé gitr lai ché bién, phuc vu cho xuét khau diéu nhan. Nam 2000-
2001, Viét Nam tré thanh nudc c6 san lugng diéu tho dimg thir hai thé giéi. Nam 2002 -
2003, Viét Nam 1a nha san xuét, ché bién, xuat khau 16n tht hai thé gidi. Nam 2005 voi
kim ngach xuat khau trén 480 triéu USD, cac nha xuit khau nhan diéu da dat con sb cao
nhat trong lich sir nganh diéu Viét Nam.

Véi viée dan dau thé giéi vé xuat khau diéu nhan, tir nay tiéng néi cua Viét Nam
trong linh vuc xuét khau diéu s& dugc cac nudce coi trong nhat 1a trong viéc hop ban dua ra
murc gid xuat khiu cho thé gidi (nhan t6 dic biét quan trong trong nganh kinh doanh xuat
khau diéu). Hat diéu Viét Nam da c6 thuong higu trén thi truong véi chat lugng nhan diéu
thom ngon hon hén nhan diéu cua An D¢, Braxin hay Tanazia. Viét Nam thuc sy dang
dung trude co hdi rat 1on trong viéc phat trién nganh diéu, va ddy ciing chinh 1a co hoi cho
cac cong ty kinh doanh diéu xuat khau.

8.3. Dinh hwdng phdt trién ciia cong ty:
8.3.1. Thi truong — san pham:

Nham dam bao cho viéc phat trién bén vimng va lau dai LADOFOODS tiép tuc mo
rong mang ludi tiéu thy trong nudc rong khap, da dang hoa kénh phéan phdi, dic biét 1a
nhitng kénh phan phdi méi, hién dai v6i muc tiéu phan phdi nhanh, hiéu qua, t6i uu hoa
tinh dé mua, san c6 cho khach hing, ngudi tiéu dung.

Tim kiém co hdi md rong thi truong nude ngoai nhat 13 thi truong Chau A d6i voi
san pham ruou vang, day manh xuat khau ddi voi san pham nhan diéu nham phat huy thé
manh san ¢6 vé thi trudng ciing nhu uy tin vé chat lugng hat diéu Viét Nam trén thé gioi.

Phét huy loi thé ving nguyén lidu sin c6 ciia dia phuong. Trén co so nghién ciru
nhu ciu va thi hiéu ciia nguoi tiéu dung, tip trung phat trién san pham c6 chét luong cao,
chu trong dén nhirng san phém co nguén géc tu nhién, c6 tac dung bdi bd stc khod, nhiing
san pham thé hién “phong cach” c6 gia tri cam nhan cao cho ngudi tiéu dung ca vé loi ich
vat chat ciing nhu tinh than, nhitng san pham phuc vu cho gidi tré va phuy nit, da dang hod
chung loai san phém hién c6, cai tién miu ma bao bi, ha gia thanh san phém, nang cao chét
lugng nham nang cao kha ning canh tranh.

Cong ty s& tiép tuc nghién ciru dé phat trién nhimg linh vuc kinh doanh méi theo
huéng gan két san pham vat chat véi nhitng san pham du lich. Pau tu vao linh vuc ché bién
cac san phim nudc qua cd ngudn nguyén lidu tir cac loai trai cdy dic san cua dja phuong.
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8.3.2. Thuong hiéu:

Tiép tuc xay dung va phat trién uy tin, ban sic thuong hiéu, duy tri va nang cao hinh
anh tich cyc ciia thuong higu trong tam tri ngudi tiéu dung, xay dung va phat trién tir 1 dén
2 thuong hiéu mai.

Nghién ctru, trién khai nhiing giai phép tiép thi, phuong thirc xay dung va phat trién
nhan hi¢u c6 tinh séng tao dem lai hi€u qua cao.

Muc ti€u t61 ndm 2010, xay dung thuong hi¢u “Vang Pa Lat” tr¢ thanh thuong hi¢u
ruou vang dan dau dong vang san xuat trong nudc, c6 ké hoach bao vé nhin hiéu mot cach
c¢6 hiéu qua va dang ky bao ho nhan hiéu thém ¢ mot sé qudc gia co tiém niang xuét khau.
8.3.3. Chét lugng:

Y thirc chat lwong san pham 1a yéu té sdng con, 1a xuong sdng ciia toan bo chién
luge kinh doanh va phat trién cong ty, cong ty thudng xuyén duy tri, cai tién, nang cao hé
thdng quan 1y chat luong ISO 9001: 2000 toan cong ty.

D xdy dyung va p dung hé thong tich hop ISO 9001 : 2000 va HACCP tai nha may
diéu Pahoai.

Thuong xuyén diéu tra nghién ctru thi truong khach hang, tao va cung cip thém céc
gia tri gia tdng cho khéch hang.

8.3.4. Quan tri-quan ly:

Nang cao trinh d6 quan 1y thong qua nang cao hiéu lyc, hiéu qua cia hé théng quan
1y ISO 9001 : 2000.

Phat trién ngudn nhan lyc thong qua chinh sach dao tao tir bén trong va bén ngoai,
¢6 chinh sach chiéu mo nhén tai, quy hoach can bd ngudn, bao dam ngudn nhéan luc dap
ung yéu cu nhiém vu méi, dic biét & doi ngll can bo quan ly, ky thuat chu chét.

Xay dyng va ap dung hé thong luong, thuong phat hop 1y cong bang, kich thich lao
dong sang tao, phat huy noi luc, cht trong xay dung van hoa doanh nghiép.

Ung dung nhitng phuong tién hién dai, vi tinh hoa cong tac chuyén moén nghiép vy,
ap dung cac phan mém chuyén dung dé ning cao hiéu suat cong viéc.

8.3.5. Pautu:

Tiép tuc dau tu cai tién cong nghé, cac thiét bi hién dai ty dong van hanh va kiém
so4t chat lugng ciia day chuyén san xuét, tir khau chudn bi nguyén liéu dén khau hoan tat
san pham. Trén co s gilt vimg chat luong cao, dong thoi ting ning suét, tiét kiém chi phi,
tang lgi nhudn, tang thu nhap cho nguoi lao dong.

Cong ty du dinh dau tu mo rong nha may rugu Vang Pa Lat 1én 3 tri¢u lit/nam vao
nam 2010 va dén nam 2015 dat 5 triéu lit/nam.
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8.4. Pdnh gid vé sw phit hop dinh hwéng phdt trién ciia céng ty véi dinh hwong ciia
nganh, chinh sach cia nha nwoc va xu thé chung trén thé gioi :

Tat ca dinh hudng phat trién cong ty déu hudng toi muc tiéu:

~ Cung cdp cac san pham thuc pham co6 chat lugng cao, dam bao vé sinh an toan
thuc pham; ¢ ¥ thirc bao vé méi trudng sinh thdi, thuong xuyén nghién ctru cai
tién cong ngh¢, nang cao chat lugng san pham, phat trién san pham méi nham
dap Gmg nhu cau mong mudn ngay cang cao va da dang cua ngudi tiéu dung.

- Pong gbp tich cuc dé xay dung mot moi trudng cong dong xa hoi tot dep, van

minh gép phan thuc day phat trién kinh té — x4 hoi dia phuong va qudc gia.

~ Bao vé va phat trién uy tin thwong hiéu, xdy dung va khong ngimg vun dap

nhiing nét van hoa dic trung cia LADOFOODS, kich thich sang tao nham duy
tri dugc sy khac biét c6 y nghia so voi cac dbi thu canh tranh, bao dam tinh canh
tranh cao, ludn thich nghi v&i mdi truong day bién dong, dinh hudng phat trién
bén vitng va lau dai.
Chinh sach ddi véi nguoi lao dong
9.1. Tong so lao dong

Tong sb lao dong cua Cong ty tai thoi diém 31/05/2007 1a 946 nguoi, trong do:

- Lao dong truc tiép: 796  nguoi

~ Lao dong gian tiép: 150 nguoi
9.2.  Trinh dp chuyén mon

- Dai hoc vatrén dai hoc: 61  nguoi

- Cao dang : 13 nguoi

~ Trung cap : 67  nguoi

- Lao dong phd thong  : 805  nguoi
9.3.  Chinh sdch doi véi nguwoi lao dong
9.3.1. Chinh sach dao tao:

Déi v6i can bd quan 1y luon luén dugc cap nhat kién thirc va dao tao theo cac dot
khoa hoc ngén han va dai han trong va ngoai nudc, dugc td chirc tham gia cac cudc hoi
thao, tham quan tai nudc ngoai.

Dbi v6i nguoi lao dong, khi dugc tuyén dung vao cong ty déu trai qua dot dao tao
ngén han. Trong qua trinh 1am vi¢c, dugc boi dudng va tham gia cac khoa dao tao nang cao
tay nghé.
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9.3.2. Chinh sach tuyén dung:

Muc tiéu tuyén dung cta cong ty 1a thu hat nhan tai dap ing yéu cdu mo rong san
xuat kinh doanh, ddm bao chat lugng nhan sy. Tuy theo tung vi tri cu thé s€ c6 nhiing ti€u
chuan bat budc hay can thiét doi voi chue danh can tuyén, cu thé:

~ Nhan sy cao cap: Hoi dong Quan tri két hop voi Ban Giam ddc va cac cong ty

dich vy nhan sy dé tuyén dung nhan su gioi.

~ Nhan sy trung cap: M& rong ngudn tuyén dung, wu tién cac ca nhan xuét sic tir

cac truong dao tao, thu hut nhan su gioi tir cac doanh nghi¢p khac.

~ Nhan su so cdp: Tuyén dung tryuc tiép tai dia phuong.

9.3.3. Ché d6 va quyén loi ctia ngudi lao dong:

Cong ty dam bao ché do bao hiém xa hoi, bao hiém y t& va cac ché do khac cho
nguoi lao dong theo dung phap luat.

Ngudi lao dong lam viée tai cong ty co cac quyén loi:

~ Puogc ky két hop ddng lao dong theo Luat Lao Pong.

~ Puogc tra luong va nang luong theo dang hop dong lao dong va theo luat dinh.

- Puogec tao didu kién lam viéc thuan loi va an toan, hoc tap phu hop voi loi ich va

yéu cau cua cong ty.

~  Puoc bao hiém x4 hdi, bao hiém y té trong qué trinh 1am viéc.

~  Pugc quyén khiéu nai theo cac diéu khoan di ky két trén hop dong lao dong.

~ Pugc quyén mua/ban cd phiéu theo quy ché quan Iy chuyén nhuong ¢ phan.

10. Chinh sach co tirc

Cb tirc duge chia cho cac ¢ dong theo ti 16 von gop, tiy dic diém tinh hinh san
xuat kinh doanh cho phép ma HPQT co6 thé quyét dinh tam chia co tic cho cac c6 dong
theo tirng thoi han 6 thang/1an hoac ca nam.

Trong 2 nam 2005-2006, Cong ty da chia c6 tirc bang tién mat & mic 16% nam va
du kién s€ ti€p tuc duy tri mirc cd tirc ndy trong cac nam ti€p theo.

11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co bdan
11.1.1. Trich kh&u hao tai san ¢ dinh:

Cong ty thuc hién trich khau hao theo phwong phap dudng thang, thoi gian trich
khau hao tuan thu dang theo Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 cua Bo
Tai chinh. Thoi gian trich khau hao d6i véi moi loai tai san c¢o dinh cu thé nhu sau:
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Bang 13: Thoi gian trich khiu hao ciia cac loai tai san

Tai san S6 nim
- Nha ctra vat ki€n truc 04 - 25 nam
- Phuong tién van tai, truyén dan 08 — 12 nam
- Maéy mdc, thiét bi 04 - 12 nam
- Thiét bi, dung cu quan ly 04 — 06 nam
- Tai san co dinh khac 04 — 12 nam
- Tai san cd dinh vo hinh 30 — 50 nam

(Nguon: LADOFOODS)
11.1.2. Mtrc luong binh quan:
Thu nhap binh quan hang thang cua nguodi lao dong trong cong ty nam 2006 la
1.300.000 dong/thang/ngudi dat muc trung binh so v&i cac don vi trong cting nganh.

11.1.3. Thanh toan cac khoan ng dén han:
Céc khoan no phai tra ngan han, trung han va dai han déu duoc thanh toan dung

han.
11.1.4. Céc khoan ng qué han: Cong ty hién nay khong c6 khoan n¢g qua han nao
11.1.5. Cac khoan phai ndp theo luat dinh:

Cong ty ludn thanh toan dy du, ding han cac nghia vu thué va cac khoan phai nop
khac cho nguoi lao dong. Cu thé:

= Niam 2005: S6 thué phai nop: 361.711.573 ddng, trong dé:
e  Thué GTGT: 101.553.608 dong
e  Thué TTPB: 260.157.965 dong
= Nim 2006: S6 thué phai nop: 2.160.685.659 dong, trong do:
e  Thué GTGT: 577.770.328 dong
e  Thué TTPB: 1.212.111.743 dong
e Thué TNDN: 370.803.588 dong

S6 thué con phai nop cudi nam 2005 — 2006 1a s6 thué phat sinh cta thang 12 doanh

nghiép da nop hét vao thang 1 nam sau.
11.1.6. Trich lap cac quy:

Cong ty trich 1ap va st dung cac quy theo quy dinh &p dung cho cac doanh nghiép la
Cong ty ¢6 phan va theo Diéu 1é to chirc va hoat dong cta Cong ty. Viéc trich lap va sir
dung cac quy hang nim s& do Pai hoi déng cd dong Cong ty quyét dinh can cir theo quy
dinh cda phap luat .

Cu thé ti 18 trich lap cac quy nam 2005, 2006 nhu sau:
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~  Quy dau tu phat trién : 40% loi nhuan sau thué
- Quy du phong tai chinh 5% loi nhuan sau thué

- Quy khen thuong va phuc loi

11.1.7. Téng du ng vay:

5% loi nhuan sau thué

Biang 14: Tong dw ng vay ciia cong ty

Don vi tinh: dong

Chi tiéu

Nam 2005

Nam 2006

Pén quy Il nim
2007

Noi dung

Vay ngan han

10.042.731.192

7.373.823.644

28.756.333.000*

Vay ngin hang: bd

sung von mua

nguyén vt li¢u.

Vay dai han

1.433.596.661

1.139.950.661

945.000.000

la khoan vay cta du an
dau tu nang coéng suét
Nha may ché bién didu
xuét khau, dén
30/06/2007 con ng 945
triéu (khoan nay vay cia
quy khuyén néng véi
thoi han vay 05 nam va
khong phai chiu lai vay)

Téng

11.476.327.853

8.513.774.305

29.701.333.000

Nguén (Bdo cdo kiém todn nam 2005-2006, BCTC quy II nam 2007)
* No ngin han quy 11/2007 ting dot bién 1a do Cong ty can tap trung von dé thu mua diéu
nguyén liéu dén mua thu hoach.
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11.1.8. Tinh hinh cong ng¢ hién nay:

Béng 15: Tinh hinh cong ng cia cong ty

Don vi tinh: déng

Chi tiéu Nam 2005 Nam 2006 Pén quy I nim
2007
Cac khoan phai thu 5.460.902.231 5.825.911.658 6,157,229,832
Phai thu khach hang* 3.752.240.341 4.070.803.711 4.218.467.083
Tra trude cho nguoi ban 850.516.296 897.337.365 1.634.068.229
Phai thu khéac 858.145.594 857.770.582 304.694.520
Cac khoan phai tra 27.579.450.941 23.625.984.587 42.408.015.596

Vay va ng ngan han

10.042.731.192

7.373.823.644

28.756.333.000

Phai trd cho nguoi ban

2.494.493.822

1.354.422.321

1.091.374.845

Nguoi mua tra tién trude

2.223.517.895

2.491.635.028

3.012.376.741

Thué va cac khoan phai
ndp nha nude

361.711.573

2.160.685.659

1.370.132.229

Phai trd cong nhan vién **

8.639.807.592

7.306.113.701

5.439.404.493

Chi phi phai tra ***

629.406.778

628.800.000

304.800.000

Cac khoan phai tra
khéc****

1.754.185.428

1.170.553.573

1.488.594.288

Vay va n¢ dai han

1.433.596.661

1.139.950.661

945.000.000

Nguoén: (Bdo cdo kiém todn 2005- 2006, BCTC quy II nam 2007)
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* Chi tiét cac khoan phai thu khach hang:

= Phai thu cong no khach hang mua diéu ( cha yéu 1a khach hang nuéc ngoai):

e  Nim 2005: 3.007.792.106 dong.
e Nim 2006: 2.527.255.158 dong.
* Phai thu cong no rugu khach hang mua ruou:
e Nim 2005: 744.448.235 dong.
e Nim 2006: 1.543.548.553 dong

- Cong no khach hang diéu 1a cac hop dong xuat khau phat sinh thang 12 hang nim, qua

thang 1 nim sau da thu hét ng

- Cong no rugu 1a gia tri hang hoa cho khach hang ng theo hinh thic gbi dau (ing trudce

hang) duoc ky két trén hop dong kinh té.

** Trong d6, s6 du chi tiét phai tra cho ngudi lao dong nim 2006 gom:

= Luong ngudi lao dong nam 2006 con phai tra 3.290.268.992 dong. Pay 1a khoan

lwong thang 12 va thang 13 ciia nguoi lao dong con phai tra dén

thoi diém 1ap bao

céo tai chinh 2006. Pén thang 01 nam 2007, cong ty di chi tra ddy di cho ngudi lao

dong.

= Quy luong con lai 4.015.844.709 dong. Pay la khoan tién luong du phong duoc tich
lily qua cac niam. Theo cong van s6 1009/TB-LDTBXH ngay 20/11/2006 cia S&

Lao dong Thuong binh va Xa h¢i cho phép cong ty trich 125

ddng/1.000 dong

doanh thu. Khoan tién lwong du phong nay twong duong 2 thang luong trong truong

hop rui ro.
*#% Chi phi phai tra:
= Trich trudc tién thuong doanh s6 hang nam:
e Nim 2005: 629.406.778 dong.
e Nim 2006: 432.000.000 dong
= Trich trudc chi phi ban dau gia cd phén :
e Nim 2006: 40.000.000 dong.

= Trich trude sd tién phai tra Nha nudc cia CBCNYV la nguoi ngheo:

o Nim 2006: 156.800.000 dong

= k% %% Phyj tra khac: noi dung chi tiét theo bang sau:

***x*xBang 16: Cac khoan phai tra khac:

N¢i dung Nam 2005 Nam 2006
Kinh phi cong doan 114.669.634 d | 206.409.429 @
BHXH, BHYT 495.039.676 & | 454.932.900 d
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Quy khuyén cong

95.017.500 @

41.000.000 d

Khoan phai tra CBCNYV sau khi CP héa *

874.409.114 d

369.110.340 d

S6 tién phai tra NN ciia CBCNV la nguoi nghéo **

156.800.000 d

Tién cugc gia cong diéu

18.249.504 d@

99.100.904 d

TONG CONG

1.754.185.428

1.170.553.573

(Nguon: LADOFOODS)
* Khoan chia tir cic quy cho can bo cong nhan vién (theo Nghi dinh sé 64/2002/ND-CP
ngay 19 thang 06 nam 2002 vé chuyén Doanh nghi€p Nha nudc thanh Cong ty c¢6 phan).
*#* Khoan thanh todn tra chim (mua chiu) mua c6 phan ctia can bd cong nhan vién thudc
dién nghéo (theo Nghi dinh so 64/2002/ND-CP ngay 19 thang 06 nam 2002 vé chuyén
Doanh nghi¢p Nha nudc thanh Cong ty c6 phan).
11.2.  Cdc chi tiéu tai chinh chii yéu

Bang 17: Céc chi tiéu tai chinh chi yéu

Cic chi tiéu Nam 2005 Nam 2006

1. Chi tiéu vé kha ning thanh toan
+ He s6 thanh toan ngin han 1,59 1,77
+ Heé s6 thanh toan nhanh 0,30 0,60
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tbng tai san 0,55 0,49
+ He¢ s6 No/Vén chii sé hitu 1,23 0,98
3. Chi tiéu v& niing luc hoat dong
+ Vong quay hang ton kho 4,48 3.63
+ Doanh thu thuan/Téng tai san 2,78 2,65
+ Doanh thu thun/TSCD 16,22 15,29
4. Chi tiéu vé kha niing sinh 1oi
+ Heé sb Loi nhuan sau thué/Doanh thu thuin 3,59 % 3,56 %
+ Hé sb Loi nhuan sau thué/Vén chu s hiru 23,30 % 19,77 %
+ Heé sb Loi nhuan sau thué/Téng tai san 10,00 % 9,41 %
+ Hé s6 Loi nhuan tir HDKD/Doanh thu thuin 3,26 % 4,23 %
5. Chi tiéu lién quan dén c6 phin (ménh gia

10.000 d/cp)
+ Lii co ban trén c¢6 phiéu 4.072 ddng 3.861 dong
+ Gia tri s6 sach cua cd phan 17.851 ddng 19.942 dong

( Nguon: Bdo cdo kiém todn 2005- 2006)
11.3.  Gidi thich vé cdc khodn chénh léch:

Cong ty C6 phan Thuc phim Lam Pong giai trinh chénh 1éch s liéu bao cdo tai
chinh kiém toan nam 2006 so v&i bao c4o tai chinh kiém toan nim 2005 nhu sau:

Do viéc thuc hién ché d6 ké toan theo quyét dinh s6 15/2006-QB/BTC ngay
20/03/2006 ctia Bo Tai chinh, duoc ké toan ap dung hdi t6 trong viéc trinh bay va diéu
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chinh mot sé khoan muc déi voi s6 du cubi ky nam 2005 (s6 du dédu ky nam 2006) trén
bang can dbi ké toan nam 2006. Mot sd khoan muc trén bao céo két qua hoat dong kinh

doanh 2005 duoc trinh bay trong bao céo tai chinh nim 2006 kiém toan duoc diéu chinh

theo.
Bang 18: Giai thich vé cac khoan chénh 1éch
Pon vi tinh: dong
Khoan S6 dw cudiky | SO dw dau ky Chénh léch Giai thich
muc 2005 2006 tang(+);giam(-)
-Khiu hao | 8.986.336.231 8.979.264.802 -7.071.429 -Do diéu chinh giam khoan muc
TSCHb liy chi phi:
ke: +Gia vén: 7.071.429 (khéu hao
khong dung quy dinh)*
-Phai  tra | 8.687.807.592 8.639.807.592 -48.000.000 -Do diéu chinh giam khoan muyc
nguoi lao chi phi:
dong. +Quan 1i: 48.000.000 ( chi phi
thu lao cho HDQT)
-Chi phi 807.599.278 629.406.778 -178.192.500 -Do diéu chinh giam khoan muc
phai tra chi phi:
+Quan 1i: 54.210.105 ( chi tro
cd'p théi viéc)
-Lap quy du phong trg cap mat
viee lam dau ndm  2006:
123.982.395
-Vén dau tu | 13.390.127.767 | 12.000.000.000 | -1.390.127.767 | -Diéu chinh ting sb du trén
cua cha sdé khoan muc: Quy dau tu phat
hiru: trién.
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-Quy dau | 2.532.944.612 | 3.923.072.379 | +1.390.127.767 | -Diéu chinh giam phan vén chu
tu, phat O hiru.
trién:
—Ql:ly d‘g 684.323.570 620.127.660 “64.195910 | 1 4idy chinh giam céc khodn
phong - tai muc chi phi vao quy dy phong tai
chinh: .
chinh
+Gia von:58.208.245 (Chi phi
hang hoa, vat tie hao hut, hw
hong).
+Chi phi ban hang: 5.987.665
(Chi phi hang hoa, vdt tw hao
hut, hu hong).
-Loi 4704.933.070 | 4.878.410.514 | +173.477.444 | -Do diéu chinh cac khoan muc
nhuén chi phi trén bao cdo KQKD
chua phan 2005:
phoi +Gid vén: 65.279.674

+Chi phi ban hang: 5.987.665
+Chi phi quan li: 102.210.105

* Gid tri hao mon lity ké nam 2005 (Khdu hao khéng ding quy dinh) dwoc diéu chinh giam
trong s6 dw dau ky ndm 2006 lam cho chi tiéu “Tai san c6 dinh” dau ky nam 2006 ting
7.071.429 lam cho chi tiéu “Téng cong tai san” dau ky nam 2006 I6n hon chi tiéu “Tong
cong tai san”’ cudi ky nam 2005 mét khodn: 7.071.429.

Don vi twvin: Cong ty CP Chitng khodin MHB

Trang 47




LADOFOODS

BAN CAO BACH

12. Théng tin vé thanh vién HDQT, Ban Téng Giam déc va Ban Kiém soat
12.1 Hoi dong Quan tri
12.1.1 Chii tich HDOT - Ong Nguyén Viin Viét

— e

—

=@ o a0 oo

Ho va tén:

Gioi tinh:
Ngay/thang/nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

bién thoai co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cong téc:

Tu 1972 — 1978:

Twr 1979 — 1988:

Tir 1988 — 1995:

Tt 1995 — 1998:

Tir 3/1998 — 12/1999:

Twr 1999 — 12/2003:

Tur 1/2004 — nay:

Chure vu hién tai:

Nguyén Vin Viét

Nam

01/11/1954

ba Lat

Viét Nam

Kinh

Phu Cat, tinh Binh Dinh
145/8 Phan Dinh Phung, Thanh phd Da Lat, tinh Lam
Dong

063 — 824883

12/12

KV su Co khi

Hoc DPai hoc Bach khoa, Tp.HCM

Cong tac tai S& Cong nghiép Lam Pong

Hoc quan 1y kinh té (Chuong trinh Pai hoc rit gon)
Truong PH Kinh Té Tp.HCM; Phé Giam dbc Xi
nghiép Str Lim Pong

Phé Giam dbc Cong ty Thuc pham Lam Pong

Quyén Giam déc Cong ty Thyc pham Lam Pong; Bi
thu chi bo Cong ty Thuc pham Lam Ddong; Uy vién
BCH Lién Poan Lao dong tinh Lam Ddong

Giam ddc — Bi thu Dang bo Cong ty Thyc pham Lam
Déng; Tt 2000 — 2004: Hoc Pai hoc Chinh tri, Hoc
vién Chinh tri Qubc gia HO Chi Minh

Chu tich Hoi dong quan tri; Giam ddc — Bi thu Dang
bd Cong ty C6 phan Thuc pham Lam Pong

Chua tich HPQT kiém Giam déc Céng ty C6 phan
Thuc pham Lam Pong

Hanh vi vi pham phép luat: khong

Quyén lgi mau thudn véi cong ty: khong

S6 ¢6 phan nam giit:

10.000 cb phan
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q.  S& cb phan cam két nam giir: 100% trong sb 10.000 c6 phan trong vong 06 thang

ké tir ngay niém yét va 50% trong sd cd phan nay trong
thoi gian 06 thang tiép theo.

r. S0 co phan cua nhitng nguoi lién quan: khong co

12.1.2 Phé Chii tich HDQT — Ong Pham Vin Anh

Ho va tén:

o ®

Gi6i tinh:

& o

Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

= @ oo

Dia chi thuong tru:

— e

bién thoai co quan:

Trinh d6 van hoa:

—.

k. Trinh d§ chuyén mon:

l.  Qua trinh cong tac:
- 2/1977 - 10/1977:

- 1978 — 1990:
- 1990 — 1992:
- 1992 —2003:
- 2004 — nay:

m. Churc vu hién tai:

Ngay/thang/nam sinh:

Pham Van Anh

Nam

29/09/1956

Thanh phd Pa Lat, tinh Lam Dong

Viét Nam

Kinh

Thily Luong Huong Thay, tinh Thira Thién — Hué
20/1 Hoang Van Thy, Thanh phé ba Lat
063-520291

12/12

Ct nhan Quan tri kinh doanh

Hoc so cdp Ké toan cong nghiép — Truong Ké toan tai
chinh S¢ Tai chinh Lam Dong

Ké toan truong Trai c4 gidng Quang Hiép; 1989 —
1990: Ké toan tong hop Cong ty chin nudi Lam Pong

K¢é toan truong Xi nghiép Chan nudi Lam Pdong; 1987
— 1991: Hoc khoa Quan tri kinh doanh, Pai hoc Kinh
té Tp.HCM

Ké toan truong Cong ty Thuc pham Lam Pong; Phod
chu tich Cong doan co sé; Dang uy vién Pang bg; Hoc
16p Cao cép 1y luan chinh tri, phan vién Da Nang thudc
Hoc vién Chinh tri Quéc gia Hb Chi Minh.

Phé Chu tich HPQT kiém Pho Giam dbc; Pang ty
vién Pang bo Cong ty C6 phan Thyc phdm Lam Pong,
Bi thu Chi bd Nha may ruou

Phé Chu Tich HPQT kiém Phé Giam Pdc Cong ty Co
phan Thuc phdm Lam Pong.

n.  Hanh vi vi pham phép luat: khong

0. Quyén loi mau thuin voi cong ty: khong
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p-
qg.

T.

SO ¢6 phan nam giir:

8.000 c6 phan

S6 ¢o phan cam két ndm giit: 100% trong sé 8.000 c¢b phan trong vong 06 thang ké

S6 ¢0 phan cua nhitng nguoi lién quan:

tir ngdy niém yét va 50% trong sé cd phan nay trong
thoi gian 6 thang tiép theo.

khong cé

12.1.3 Thanh vién HPOT — Ba Doan Thi Thu Hwong

b.
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Ho va tén:

Giéi tinh:

Ngay/thang/ndm sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
bién thoai co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

1981 — 1985:
1985 — 1993:
1993 — 1995:
1996 — 1998:

1998 — 3/2005:

3/2005 — 8/2005:

8/2005 — nay:

Chtrc vu hién tai:

Doan Thi Thu Huong

Nir

30/04/1963

Pa Lat

Viét Nam

Kinh

Pht b6 Ha Bbong Ha Son Binh

7/1 Lanh dia Dtrc Ba, Thanh phd Pa Lat
063-874181

12/12

Cu nhan Hoéa

Hoc khoa Hoa, Truong Pai hoc Pa Lat

Nhan vién phong xét nghiém Trung tdm Y té dy phong
tinh Lam Pong

Nhan vién phong KCS Coéng ty Thyc pham Lam Dong

Phé quan dbc Nha may diéu Da Huoai

Truong phong Quan 1y chéat lwong Cong ty C6 phan
Thyc pham Lam Pong

Ph6 Giam déc kiém Trudng phong Quan 1y chét lugng,
Cong ty C6 phan Thuc phdm Lam Dong

Phé Giam dbc kiém Quan déc Nha may diéu Da Huoai
thugc Cong ty C6 phan Thuc pham Lam Ddong

Thanh vién HPQT kiém Phé Giam déc kiém Quan ddc
Nha may diéu Da Huoai thugc Cong ty C6 phan Thuc
pham Lam Pong

Hanh vi vi pham phép luat: khong

Quyén lgi mau thudn véi cong ty: khong

Don vi twvin: Cong ty CP Chitng khodin MHB
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SO ¢6 phan nam giir:

5.000 cb phan

S6 ¢6 phan cam két ndm giit: 100% trong s6 5.000 c¢b phan trong vong 06 thang ké

tir ngdy niém yét va 50% trong sd cd phan nay trong
thoi gian 06 thang tiép theo.

S6 ¢0 phan cua nhitng nguoi lién quan:

Em gai: Doan Thi My Dung

S6 ¢6 phan ndm giit: 5.000 cb phan, chiém 0.42% vbn diéu 1

12.1.4 Thanh vién HPOT - Ong Tran Viét Thing

= ow oo oo

Ho va tén:

Gi6i tinh:

Ngay/thang/nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:
bién thoai co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Nam 1995:

2/1996 — 1/1998:
1/1998 —4/2007:

2007 — nay:

Chure vu hién tai:

Tran Viét Thing

Nam

06/02/1973

Bic Ninh

Viét Nam

Kinh

Thira Thién Hué

52 Xuén Thuy, P.Thao Pién, Quan 02, TP HCM

12/12

Ct nhan Tai chinh K¢é toan

Tét nghi€p Pai hoc Tai chinh Ké toan Thanh phé Ho
Chi Minh

Cong tac tai phong Ké toan Cong ty thép Mién Nam
Thanh vién ban kiém soat Cong ty C6 phan ludi thép
Binh Tay

Thanh vién HPQT Céng ty C6 phan Thuc pham Lam
Déng

Thanh vién HDQT Céng ty C6 phan Thyc pham Lim
Déng

Hanh vi vi pham phap luat: khong

Quyén loi mau thudn véi cong ty: khong

S6 ¢6 phan nam giir:

24.350 cb phan

Don vi twvin: Cong ty CP Chitng khodin MHB
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qg.
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S6 ¢ phan cam két nim giit: 100% trong s6 24.350 cb phan trong vong 06 thang

ké tir ngay niém yét va 50% trong sd cd phan nay trong
thoi gian 6 thang tiép theo

SO cd phan cta nhitng nguoi lién quan: khong co

12.1.5 Thanh vién HPDOT - Ong Vwong Quang Hau

= @ oo

Ho va tén:

Gi6i tinh:

Ngay/thang/nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

bién thoai co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:
8/1998 — 4/2000:
5/2000 — 12/2005:
1/2006 — 12/2007:

1/2007 — nay:

Chtrc vu hién tai:

Vuong Quang Hau

Nam

10/05/1975

An Giang

Viét Nam

Kinh

Xa Khanh Hoa, huyén Chau Phu, tinh An Giang

5.25 L6 G Khu dan cu miéu ndi, P.3, Q.Binh Thanh,
Thanh phé HO Chi Minh

08-9252545
12/12

K¥ su tin hoc

Chuyén vién phan mém tai Cong ty C6 phan Lac Viét
Chuyén vién phin mém tai Cong ty C6 phan Phat trién
Pau tu Cong nghé FPT — Chi nhanh Giai phap Phan
mém

Trudéng phong phén mém y té tai Cong ty TNHH Giai
phap Phan mém FPT

Phé Giam déc Trung Tam Giai phap Phin mém doanh
nghiép tai Cong ty TNHH Hé théng Thong tin FPT
Thanh vién HDQT Coéng ty C6 phan Thyc pham Lim
Déng

Hanh vi vi pham phép luat: khong

Quyén loi mau thudn véi cong ty: khong

S6 ¢6 phan nam giir:

12.000 cb phan

S6 ¢6 phan cam két ndm gitr: 100% trong s6 12.000 c¢b phan trong vong 06 thang

ké tlr ngdy niém yét va 50% trong sd c6 phan nay trong
thoi gian 6 thang tiép theo

Don vi twvin: Cong ty CP Chitng khodin MHB
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SO ¢d phan cta nhiing nguoi lién quan: khong co

12.1.6 Thanh vién HPOT - Ong Truwong Pic Binh
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Ho va tén:

Gi6i tinh:

Ngay/thang/ndm sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
bién thoai co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
Tuw 1970 — 1976:
T 1977 — 3/1983:

Tir 4/1983 — 6/1988:

Twr 1989 — 6/1990:
Ttr 7/1990 — 1992:
Twr 1993 — 8/1998:

Tu 1998 —nay:

Chtrc vu hién tai:

Truong DBuc Binh

Nam

08/09/1953

Hoang Hoéa Thanh Hoa

Viét Nam

Kinh

Hoang Dao Hoang Héa Thanh Hoa

03 Nam Ky Khéi nghia, Thanh phd Da Lat
063 - 828681

12/12

Trung cip 1y luan chinh tri

Bo doi tai chién truong Tay Nguyén

Cong an Lam Déng; 1977 — 1979: hoc Trudong An ninh
cuc A21 tai Tp.HCM

Phé Giam dbc Xi nghiép Thyuc pham Lam Dong

Giam d6c Xi nghiép Thyc pham Lam Dong

Trudng phong T6 chirc

Truong phong Kinh doanh Céng ty Thuc pham Lam
Pong; 1997 — 1998: hoc Trung cap 1y luan Chinh tri,
truong Chinh tri Lim Ddong.

Chu tich Cong doan co s Cong ty Thuc phdm Lim
Pong, va nay Cong ty C6 phan Thyuc pham Lam Pong;
Pho chu tich Cong doan nganh Cong nghiép Lam
Pong; Pho Bi thu Pang bo Cong ty C6 phan Thuc
pham Lam Pdéng; Bi thu Chi bo van phong Cong ty Co
phan Thuc phdm Lam Pong

Thanh vién HDQT — Chu tich Cong doan co s&

Hanh vi vi pham phép luat: khong

Quyén loi mau thuin véi cong ty: khong

S6 ¢6 phan nam giir:

6.000 c6 phan

Don vi twvin: Cong ty CP Chitng khodin MHB
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q.  S& c6 phan cam két nam giir: 100% trong s6 6.000 cd phan trong vong 06 thang ké

tir ngdy niém yét va 50% trong sd cd phan nay trong
thoi gian 06 thang tiép theo.

r. SO c0 phan cta nhitng nguoi lién quan: khong c6

12.1.7 Thanh vién HPQT — Ba Nguyén Thi Thanh

Ho va tén:

o ®

Gi6i tinh:

Ngay/thang/nam sinh:

e o

Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

= @ oo

Dia chi thuong tru:

— e

bién thoai co quan:

Trinh d6 van hoa:

—.

k.  Trinh d¢ chuyén mon:
l.  Qua trinh cong tac:
- Tu 1982 — 1986:

- Tu01/1987 —10/1990:
- Tu11/1990 — 12/1993:
- Tw 04/1993 — 10/1997:
- Tu 10/1997 — 06/2000:

- Tw 07/2000 — nay:

m.  Chirc vu hién tai:

Nguyén Thi Thanh

N

31/03/1964

Thai Nguyén

Viét Nam

Kinh

An Khé Gia Lai

2/4 Tran Hung Dao, Tp. Da Lat
063-822491

12/12

Ctr nhan Quan tri kinh doanh, Ctt nhan Hoa

Hoc khoa Hoéa, Truong Dai hoc Pa Lat

Nhan vién ky thuat Nha may rugu

Nhan vién Cong ty Thuc pham Lam Dong

Phé Quan doc Nha may ruou

Ph6 phong Kinh doanh Cong ty Thuc phidm Lam Pong
Trgé’ng ph(‘)n‘g Kinh doanh Céng ty CO phan Thuc
pham Lam Dong

Tru():ng ph(‘)ng Kinhﬂ doanh — Thénh vién HDQT Coéng
ty CO phan Thuc pham Lam Dong

n.  Hanh vi vi pham phép luat: khong

0. Quyén lgi mau thudn véi cong ty: khong

p. SO co phan nam gitr:

5.000 c6 phan

q. S6 co phan cam két nam giir: 100% trong s6 5.000 c6 phan trong vong 06 thang ké

tir ngdy niém yét va 50% trong sd cd phan nay trong
thoi gian 06 thang tiép theo.

r. SO co phan cua nhitng nguoi lién quan: khong co

Don vi twvin: Cong ty CP Chitng khodin MHB Trang 54
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12.1.8 Thanh vién HPOT — Ba Lé Thiy Hing
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Ho va tén:

Gidi tinh:
Ngay/thang/ndm sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quéan:

Dia chi thuong tru:
bién thoai co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

T 1986 — 1990:

Twr 4/1991 — 11/1994:

Twr 11/1994 — 7/1997:
Twr 7/1997 — 10/2000:

T 10/2000 — nay:

Chtre vu hién tai:

Lé Thiy Hang

N

16/03/1968

ba Lat

Viét Nam

Kinh

Tri¢u Thanh Tri¢u Phong Quang Tri
60 Hoang Hoa Tham, Tp. Pa Lat
063-822437

12/12

Cu nhan Héa

Hoc khoa Hoéa, Truong Dai hoc Pa Lat

Nhan vién phong K¥ thuat Cong ty Thuc phim Lim
Déng

Trudong phong KCS Coéng ty Thuc pham Lam Dong

Truong phong Ky thuat Cong ty Thyc pham Lam
Déng

Quan doc Nha may ruou

Thanh vién HPQT kiém Quan déc Nha may ruou

Hanh vi vi pham phép luat: khong

Quyén loi mau thudn véi cong ty: khong

S6 ¢6 phan nam giir:

5.000 cb phan

S6 ¢o phan cam két ndm giit: 100% trong sé 5.000 c¢b phan trong vong 06 thang ké

tir ngdy niém yét va 50% trong sd cd phan nay trong
thoi gian 06 thang tiép theo.

SO ¢d phan ctua nhiing nguoi lién quan:

Em géi: Lé Phuong Thao

S6 ¢6 phan ndm giit: 1.000 c6 phan, chiém 0.08% von diéu 18

Don vi twvin: Cong ty CP Chitng khodin MHB
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12.2 Ban Giam doc

12.2.1 Giam dbc - Ong Nouyén Vin Viét

dong Quan tri.

12.2.2 Phé Giam dbc - Ong Pham Vin Anh

12.1.2 ctia Hoi dong Quan tri

12.2.3 Pho6 Giam dbc - Ba Doian Thi Thu Huwong

12.1.3 ciia Hoi dong Quan tri

12.3 Ban kiém soat

12.3.1 Truémng BKS - Ong Nouyén Hong Dire

o ®

S

—

= @ oo

Ho va tén:

Giéi tinh:

Ngay/thang/nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
bién thoai co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong téc:
Tir 1992 — 1996:
Twr 1996 — 8/2006:

Tt 8/2006 — nay:

m. Chuc vu hién tai:

Nguyén Hong Dirc

Nam

10/02/1975

Ha Noi

Viét Nam

Kinh.

Hoai My Hoai Nhon Binh Dinh.

03 Nha Chung, Phuong 03, TP.Da Lat.
063 — 827005

12/12

Cu nhan hoa.

Hoc khoa Hoa, Truong Pai hoc Ba Lat

Chu tich Hoi dong Quan tri kiém Giam ddc, 1y lich trinh bay tai phan 12.1.1 caa Hoi

Phé Chi tich Hoi déng Quan tri kiém Ph6 Giam doc, 1y lich trinh bay tai phﬁn

Thanh vién Hgi dong Quan tri kiém Phé Giam dbc, 1y lich trinh bay tai phan

Nhén vién phong Ky thuat Cong ty C6 phan Thuyc

pham Lam Pong

Phé phong k¥ thuat Cong ty C6 phan Thuc phdm Lam

Béng

Ph6 phong k¥ thuat, kiém soat vién truéng Cong ty Co

Phan Thyc Pham Lam Pong.

Don vi twvin: Cong ty CP Chitng khodin MHB
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n.  Hanh vi vi pham phép luat: khong
0. Quyén lgi mau thudn véi cong ty: khong
p.  S6 cb phan nim gitr: 4.000 c6 phan
q. S cb phan cam két ndm giir: 100% trong s6 4.000 ¢ phan dang nam giir trong

o

o ®

& o

— e

—.

vong 06 thang ké tir ngay niém yét va 50% trong s6 cb
phan nay trong thoi gian 06 thang tiép theo.

S6 ¢d phan ctua nhitng nguoi lién quan: khong co

12.3.2 Thanh vién BKS — Ba Bui Thi B6

= ow oo oo

Ho va tén:

Gi6i tinh:

Ngay/thang/nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:
bién thoai co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

2/1980 — 1982:

1983 — 1988:

1989 — 06/1990:

07/1990 — 03/1993:
04/1993 — 09/1994:

09/1994 — 12/2001:

01/2002 — 12/203:

Bui Thi B6

Nir

08/06/1959

Quang Ngai

Viét Nam

Kinh

Quéang Ngai

E2-02 Phu Déng Thién Vuong, TP. ba Lat.
063-520290

12/12

Trung cip lao dong tién luong.

Nhan vién ké toan vat tu, Xi nghiép Thuc Pham Lam
Déng

Nhan vién hanh chinh quan tri, thu quy, Xi nghiép
Thuc Pham Lam Pong.

Nhan vién lao dong tién lwong kiém cong tac thu quy,
Xi nghiép Thyc Pham Lam Pdng.

Nhan vién thta quy Cong ty Thuc Pham Lam Déng.
Nhan vién lao dong tién luong Cong ty Thuc Phim
Lam Déng.

Ph6 phong T6 chirc hanh chinh (nay 1a phong Tong
hop) — Cong ty Thuc Pham Lam Pdng (Ndm 1997, hoc
16p boi dudng kién thirc quan Iy hanh chinh nha nuéc)
Phy trach phong Tong hop Cong ty Thyc Pham Lim
Déng.

Don vi twvin: Cong ty CP Chitng khodin MHB
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- 01/2004 — nay: Phu trach phong Tong hop, kiém soat vién Cong ty C
phan Thuyc Phim Lam Dong

m. Chtc vu hién tai: Phu trach phong Tong hop, kiém soat vién Cong ty Co
phan Thyc Pham Lam Pong

n.  Hanh vi vi pham phap luat: khong
0. Quyén loi mau thudn véi cong ty: khong
p.  S6 cb phan nim gitr: 5.000 c6 phan

q. S6 cb phan cam két nam gitr: 100% trong sd 5.000 cd phan dang nam gitr trong
vong 06 thang ké tir ngay niém yét va 50% trong s6 ¢
phan nay trong thoi gian 06 thang tiép theo

r.  Sb co phan cua nhitng nguoi lién quan: khong co

12.3.3 Thanh vién BKS — Ong Nouyén Ngoc Thuin

a. Hovatén: Nguyén Ngoc Thuin

b.  Gidi tinh: Nam

c. Ngay/thang/nam sinh: 09/01/1972

d. Noi sinh: Nhon Hanh — An Nhon — Binh Dinh
e.  Qudc tich: Viét Nam

f.  Dan tdc: Kinh

g.  Qué quan: Nhon Hanh An Nhon Binh Dinh.

h. Dia chi thuong tru: Thén 1, X3 Ma Da Guoéi, Huyén Da Huoai, Lim Dong.
i.  Dién thoai co quan: 063-874439

j. Trinh d6 van hoa: 12/12

k.  Trinh d6 chuyén mon: Cu nhéan hoa.

l.  Qua trinh cong tac:

- Tu 1990 — 1994 Hoc khoa Hoa — Truong Pai Hoc Pa Lat.

- Tu 1994 — 1995: Nhan vién ky thuat Nha may ruou

- T 1995 —2003: Cén bo k¥ thuat -1999 Ph6 quan doc nha may diéu Pa
Hoai

- Tu 2004 — nay: Phé quan dc nha may diéu Pa Huoai, phu trach phan

xuong diéu Pa Lay, Huyén Pa T¢, Lam Ddong

m. Chuc vu hién tai: Pho6 quan ddc nha may diéu Pa Huoai, kiém soat vién
Cong ty C6 phan Thyc Pham Lam Dong.

n.  Hanh vi vi pham phép luat: khong

0.  Quyén loi mau thun vé6i cong ty: khong

p.  Sb cd phan nim giir: 3.500 c6 phan

Don vi twvin: Cong ty CP Chitng khodin MHB Trang 58
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qg.
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S6 ¢6 phan cam két ndm giit: 100% trong sé 3.500 cb phan trong vong 06 thang ké

tir ngdy niém yét va 50% trong sé cd phan nay trong
thoi gian 06 thang tiép theo

S6 c6 phan ctia nhitng ngudi lién quan:
Vo: Dinh Thi Hong Phuong
S6 c6 phan ndm giir: 4.000 cb phan, chiém 0.33% vén diéu 1¢

12.3.4 Thanh vién BKS — Ba Nouyén Thi Nhw

= ow oo

Ho va tén:

Gidi tinh:
Ngay/thang/nam sinh:
Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

bién thoai co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

Twr 5/1993 — 12/2000:

Twr 1/2001 — 1/2003:
Twr 2/2003 — 5/2005:

Twr 6/2005 — 11/2006:

Twr 12/2006 — nay:

Chue vu hién tai:

Nguyén Thi Nhu

Nit

26/12/1967

Phu Hoi, Puc Trong, Lim Pdng
Viét Nam

Kinh

Tam Quan Hoai Nhon Binh Dinh.
399 T6 1, Khu phé 1, Phuong Binh Pa, Bién Hoa,
Dong Nai

061-3971674 (22)

12/12

Ct nhan tai chinh ké toan

K¢é toan tong hop tai Cong ty Thuc pham Lam Ddong
Ké toan trudng Cong ty Cb phﬁn rugu bia NGK Pa Lat
Phu trach ké toan Nha méy ruou Vang Pa lat thudc
Cong ty C6 phan Thyc pham Lam Dong

Ké toan Quan tri Cong ty C6 phan Thyc pham Lim
Dong

Ké toan truong Cong ty TNHH Minh Thanh Pong Nai
K¢é toan truéng Cong ty TNHH Minh Thanh Dong Nai
— ‘Kiérn soat vién Cong ty Co phan Thyc Pham Lam
Pong.

Hanh vi vi pham phép luat: khong

Quyén loi méau thuén véi cong ty: khong

S6 ¢6 phan nam giit:

3.000 cb phan

Don vi twvin: Cong ty CP Chitng khodin MHB
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qg.
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S6 cb phan cam két ndm giir: 100% trong s6 3.000 ¢ phan dang nim giir trong

vong 06 thang ké tir ngay niém yét va 50% trong s6 cb
phan nay trong thoi gian 06 thang tiép theo.

SO cd phan cta nhitng nguoi lién quan: khong co

12.4 Ké toan truéng — Ba Phan Thi Clic Hwong
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Ho va tén:

Gi6i tinh:

Ngay/thang/nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
bién thoai co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
Twr 1990 — 1998:
Tt 1998 — 2000:
Tt 2000 — 6/2004:

Twr 7/2004 — 2006:

Chtre vu hién tai:

Phan Thi Cac Huong.

Nir

19/03/1967

Pa Lat

Viét Nam

Kinh

Thira Thién Hué.

Hém 50 Ngo quyén, TP. Pa Lat.
063-520291

12/12

Ct nhan Tai chinh ké toan

Ké toan thanh todn Cong ty Thyc pham Lam Ddong
Kiém toan ndi bd Cong ty Thyc pham Lam Ddng

Kef: toan tong hop Cong ty C6 phan Thyc pham Lam
Dong

Ké toan tépg I}Q’p, pho phong kiém phu trach ké toan
Cong ty CO phan Thuc pham Lam Dong

Ké toan truong Cong ty CO6 phan Thuc Pham Lam
Pong.

Hanh vi vi pham phap luat: Khong

Quyén loi mau thudn véi cong ty: Khong

S6 ¢6 phan nam giir:

3.000 ¢ phan

S6 ¢6 phan cam két nam giir: 100% trong s6 3.000 c6 phan dang nam giit trong

vong 06 thang ké tir ngay niém yét va 50% trong s6 cb
phan nay trong thoi gian 06 thang tiép theo.

S6 ¢6 phan cua nhitng nguoi lién quan: khong co6

Don vi twvin: Cong ty CP Chitng khodin MHB
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13. Tai san

Thong tin vé tai san c6 dinh thudc so hitu cua cong ty dén thoi diém 31/12/2006

nhu sau:

Bing 19: Tinh hinh tai san c¢6 dinh ciia cong ty

Pon vi tinh: dong

Khoin muc tai san

Nguyén gia

Khau hao

Gia tri con lai

Nha ctra vat kién trac

9.229.418.146

5.773.088.609

3.456.329.537

M4y méc thiét bi

9.126.550.594

4.580.202.042

4.546.348.552

Phuong tién vén tai, truyén din 1.271.200.000 |  1.099.749.868 171.450.132
Thiét bi ,dung cu quan 1y 49.564.788 49.564.788 -
Tai san ¢6 dinh khac 502.651.419 234.350.427 268.300.992

TONG CONG 20.179.384.947 | 11.736.955.734 | 8.442.429.213

] ] ) ( Nguon: Bdo cdf) kiém todn 2006)
14. Ke hoach sian xuat kinh doanh, l¢gi nhuén va co tirc trong nam tiép theo

Nham dap ung nhu cdu vbn dé dau tu,mo rong san Xuat, nang cao hiéu qua hoat
dong kinh doanh va hop 1y hoa co cau tai chinh, Cong ty du kién sé€ tang von dieu 1€ 1én 20
ty dong, ké hoach cu thé nhu sau:
12.000.000.000 dong
20.000.000.000 dong

= Von di€u 1€ hi¢n nay:

* Von diéu I¢ sau khi tang von:

= Thoi gian thyuc hién: Quy 4/2007

*  Ddi twong phat hanh: C6 dong hién hitu, CBCNV c¢6 dong chién lugc
= Loai ¢ phan: C6 phan pho thong

» Ménh gia: 10.000 dong

= S6 ¢ phan phat hanh thém: 800.000 c6 phan

= Gia tri ¢6 phan phat hanh thém: 8.000.000.000 dong

=  Muc dich phat hanh: dau tw mé rong, nang cong suat ché bién san pham ruou
dén ndm 2010 1én 3 tridu lit / nam.

= (Cong ty s& lap phuong an cu thé xin phép Uy ban Ching khoan Nha nudc sau
khi ¢6 phiéu ciia Cong ty dugc niém yét trén Trung tdm Giao dich Ching khoan
Ha Nai.

Can clr vao nhu cau thi trudng va niang luc san xuat, Cong ty dé ra céc chi tiéu san

xuat kinh doanh ndm 2007:
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»  San xuét-tiéu thu:
+Ruou cac loai : 1,8 triéu lit nam.
+Nhan diéu : 1.500 tén
» () tire-loi nhuan:
+Loi nhuén trude thué : 6 ti déng
+CH tlc : 16%/ndm
Bang 20: Ké hoach lgi nhuén va c6 tic

Pon vi tinh: dong

Chi tiéu Nim 2006 Nim 2007
Pong / % Pong / % % ting giam
So véi 2006

Doanh thu thuan 130.237.976.264 142.000.000.000 +9,03%
Loi nhuan sau thué 4.633.250.634 4.990.000.000 +7,70%
LN sau thué/DT thuan 3,56% 3,51% -0,05%
LN sau thué /Vén chi s& hiru 19,77% 20,85%(*) +1,08%
Cb tuc 1.600 1.600 0%

*Von chii s6 hitu nam 2007 cdn cir theo sé dir cudi ky nam 2006
( Nguon: LADOFOODS)

-Can ctr dé dat dugce ké hoach lgi nhuén va cd tirc nam 2007 theo bang 20: Cong ty dya
trén co so cac hop dong kinh té di ky két va dang thyc hién, duoc trinh bay trong bang 10,
muc 6.10.
15. Panh gia cia td chirc tw van vé ké hoach lgi nhuén va cé tire

Véi goc do cua to chirc tu van, Cong ty CO phan Ching khoan MHB di thu thap
thong tin, tién hanh nghién ctru phan tich va danh gia can thiét vé hoat dong kinh doanh
ciia Cong ty C6 phan Thuc pham Lam Pdng ciing nhu cua linh vuc nganh san xudt ma
cong ty dang hoat dong. Chung toi cho rang ting truong hang nim cua nganh san xuét ruou
vang-nudc giai khat va nganh san xuét nhan diéu xuat khau trong vong 5 nam téi dat toc do
trung binh & mirc 10% - 25% la hoan toan c6 thé. La mot trong nhitng don vi hang dau
trong nganh san Xuét rugu vang, duoc dau tu trang thiét bi va cong nghé hi¢n dai, da chiém
linh va 6n dinh thi truong, so hitu mét thuong hi¢u ndi tiéng “VANG DA LAT”, hoat dong
san xuat cta cong ty hoan toan c6 thé duy tri duoc téc do ting truong va hiéu qua hoat
dong 6n dinh nhu nhimg nim trude. Néu khong c6 nhitng dién bién bat thuong gdy anh
hudng dén hoat dong ctia doanh nghiép, thi ké hoach lgi nhuan ma Cong ty da dé ra trong 3
nam 2007 - 2009 1a co tinh kha thi va nhu vay thi Cong ty cling s€ ddm bao dugc ty 1€ chi
tra ¢ tirc hang nam nhu ké hoach muc tiéu; chung t6i ciing cho rang, ty 18 chi tra cd tic
nhu ké hoach myc tiéu ma Céng ty C6 phan thyc pham Lam Ddng dé ra 1a hop ly, dam bao
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nguén lgi nhuén gitr lai dé tiép tuc tai ddu tu nhim duy tri toe do tdng trudng trong tuong
lai.

Chung t6i xin luu ¥ rang, ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh gia
ctia mot to churc tu van, dua trén co s& nhitng thong tin dugc thu thap c6 chon loc va dua
trén 1y thuyét vé tai chinh chimg khoan ma khong ham y ¢am bao gia tri ctia chtng khoan
cling nhur tinh chic chin cta cac s6 liéu dugc du bao. Nhan xét nay chi ¢é y nghia tham
khao ddi v6i ngudi dau tu khi ty minh ra quyét dinh dau tu.

16. Théng tin vé nhitng cam két nhung chwa dwgc thuc hi¢n ciia té chirc niém yét:
Khong co

17. Cac théng tin, cic tranh chéip kién tung lién quan téi cong ty ma cé thé anh
hwéng dén gia ca chimg khoan: Khong co

V. CHUNG KHOAN NIEM YET

1. Tén chirng kho4n: C6 phiéu Cong ty C6 phan Thyc pham Lam Dong
2. Loai chirng khoan: Cb phan phd thong

3. Mgénh gia: 10.000 dong / c6 phan

4. Tong s6 ching khoan niém yét:  1.200.000 ¢ phan

Trong d6 s6 c6 phan bi han ché chuyén nhwong: 512.002 c6 phan thudc sé hiru
Nha nuée va 93.850 c6 phan do HPQT, BKS, BGD, KTT cam két nim giir 100% trong
thoi gian 6 thang ké tir ngay niém yét va it nhat 50% s6 c6 phan nay 6 thang tiép theo.

5. Phwong phap tinh gia:

Gia niém yét du kién ctua Cong ty dugc tinh toan theo phuong phap chiét khdu dong ¢
tire dya trén béo cdo kiém toan nim 2006 va ké hoach SXKD giai doan 2007-2009.

Viéc xdy dung va tinh toan cac chi duoc dya trén gia thiét: Cong ty dang tiang truong
trong giai doan nay.

Béng 21: Céac chi tiéu tai chinh 2007-2009

STT Chi tiéu 2006 2007 2008 2009
1 | Vén diéu 1& 12.000 20.000 20.000 20.000
2 | Loi nhuén sau thué 4.900 6.100 7.400
3 | C6 tic (D) 3.200 3.600 3.600
4 | Trich quy KTPL (5% LNST) 245 305 370
5 | Loi nhuan dé lai 1.455 2.195 3.430
6 | Von chi so hitu cubdi ky 23.931 25.386 35.581 39.011
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7 | Ty suat LNST/Vén CSH 19,30% 17,14% 18,97%
8 | Ty suat lgi nhuan binh quéan (R) 18,47%
9 | Ty suat loi nhuan dé lai (b) 46,35%

= Xac dinh chi s6 g (ty 1¢ ting trwdng hang nim cia co tirc):

Cong thurc tinh: g=bx R

Trong do:

b Ty 1€ lgi nhuén gitr lai ndm 2009 1a 46,35%

R Ty 1& loi nhuan sau thué trén von chu s¢ hitu binh quan 1a 18,47%
=  g=8,56%

= Xac dinh chi s6 k (tj 1¢ chiét khau):

Trong do:

R, Lai suét trai phiéu Chinh Phii do Ngan hang Phat trién Viét Nam phat
hanh (VDB), md Tréai phiéu QH-062122, ngay phat hanh 31/08/2006 :
9,20%.

R, Ty 1é phu phi rui ro wéc tinh khi dau tu vao c6 phiéu : 6,00%.

= k=1520%
= U'¢c tinh gia tri von chii s¢ hitu nim 2010:

Dy _ Dago x(1+g) _3.600 (1 +8,56%)

Py = o = g 15.20% —8.56% = 58.858 (triéu dong)
k Ti 1é chiét khau
g Ty 1é ting trudng hang niam cua cb tirc
D Co tirc

= Gia tri von chii s¢ hiru tai thoi diém hién tai:

R

F(+k) | (Q+k)
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pyo| 3200 . 3600 . 3600 | 58858
(1+15,20%)  (1+15,20%)"  (1+15,20%) | (1+15,20%)’

PV =46.344 (triéu dong)
=  Gi4 tri mdt c6 phan tai thoi diém hién tai:
Gia tri mot ¢d phﬁn tai thoi diém hién tai duge xac dinh nhu sau:

P= P—EV x PAR = 46'333 x10.000 = 38.620 (dong)

6. Gia tri s0 sach cua cong ty:

Gia tri Vén chi s¢ hitu-Quy khen
. . e s A7 A h 5 \ h , 1 .
mét b phin = — GlaAtrgxso silch Cong ty : S t; uc:ng Ya phuc loi ‘
Tong so cd phan dang luu hanh Tong so c6 phan dang luu hanh

= Tbdng sd cd phan phat hanh cia LADOFOODS tir khi thanh 1ap dén nay la
1.200.000 cb phan.

= Gia tri s6 sach cia LADOFOODS tai thoi diém 30/12/2006 13 23.930.694.731 dong,
gi4 tri mot ¢ phan cua Cong ty 1a: 19.942 dong.

= Gia tri s6 sach cia LADOFOODS tai thoi diém 30/06/2007 1a 25.458.134.021 dong,
gi4 tri mot ¢ phan ctia Cong ty la: 21.215 dong.

7. Gi6i han vé ty 1é nim giir d6i v6i nguwdi nwéc ngoai

Diéu 1& to chic va hoat dong ciia Cong ty C6 phan Thuc pham Lam DPdng khong
quy dinh ty 1& nim giit di v6i nha dau tu nude ngoai. Do d6 khi ¢6 phiéu LADOFOODS
dugc niém yét tai Trung tdm giao dich chimg khodn thi cac c¢6 dong nudc ngoai tham gia
mua ban ¢6 phiéu s& bi diéu chinh theo Quyét dinh s6 238/2005/QB-TTg ngay 29/09/2005
ctia Thu tudng Chinh phu vé ty 18 tham gia ciia bén nudc ngoai vao thi trudng chimg khoan
Viét Nam — ty 1& so hitu toi da ciia ngudi nude ngoai 12 49% tong sb cd phan luu hanh cia
cong ty.

Pén thoi diém dang ky niém yét, LADOFOODS ¢6 01 ¢6 dong ca nhan nudc ngoai
nam gitr 5.000 c6 phan tuong duwong 50 triéu ddng ménh gia chiém 0,42% von diéu 18.

8. Cac loai thué lién quan

Hién tai theo qui dinh trong Thong tu sé 100/2004/TT-BTC “Hudng dan vé thué
GTGT va thué thu nhap doanh nghiép d6i v&i lanh vuc ching khoan”, ban hanh ngay
20/10/2004, ¢ tire thu tir ¢d phiéu thudc dién mién thué hoan toan dbi véi tit ca nha dau tu
t chire va ca nhén.
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Théng tu s 100/2004/TT-BTC ciing qui dinh nha dau tu ca nhan khong phai dong
thué trén khoan chénh léch gia khi ban c6 phiéu.
Can ctr Cong van sd 1518/CT ngay 18/11/2005 ciia Cyc thué Tinh Lam Pdong vé

huéng dan vu dii thué thu nhap doanh nghiép cho cong ty nhu sau:

~  Séan pham ruou: Cong ty dwoc mién thué thu nhap doanh nghiép 2 nam tir khi c6
thu nhap chiu thué va giam 50% so thué phai ndp trong 3 nam tiép theo (theo
diém 2 diéu 36 Nghi dinh 164/2003/ND-CP ngay 22/12/2003).

~  San pham nhan diéu xuat khau: Cong ty duoc mién thué thu nhap doanh nghiép
3 nam tir khi ¢6 thu nhap chiu thué va giam 50% s6 thué phai ndp trong 8 nim
tiép theo (theo diém 7 diéu 36 Nghi dinh 164/2003/ND-CP ngay 22/12/2003).

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1.  T6 chirc tuw vin

% Cong ty CP Ching khoan Ngan hang Phat trién nha Poéng bing Song Ciru Long
(MHBS)

bia chi: 161 Déng Khéi, Lau 2 — Toal nha Opera View, Q1, TP.HCM
Dién thoai: (84-8) 824 1567

Fax: (84-8) 824 1572

Website: www.mhbs.vn

Email: mhbs@mhbs.vn

2. Cong ty kiém toan

< Cong ty Dich vu Tw vAn Tai chinh Ké toan va Kiém toan (AASC) — Chi nhanh tai
TP.HCM

Dia chi: 29 V5 Thi Sau, Quan 1, TP.HCM
Dién thoai: (84-8) 820 59448 — 20 5947
Fax: (84-8) 820 5942

VII. PHU LUC PINH KEM

1. Phu luc I: Ban sao hop 1¢ Gidy ching nhan dang ky kinh doanh

2. Phu luc II: Piéu 1¢ t6 chirc va hoat ddng Cong ty C6 phan Thyc pham Lam Pong
3. Phu luc III: Bao céo kiém toan nim 2006

4. Phu luc IV: Bdo céo kiém toan nam 2005
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Ldam Pong, ngay thang ndam 2007
CONG TY CO PHAN THUC PHAM LAM PONG

Chau tich Hoi d(‘“)ng quan tri Truéng Ban kiém soat
kiém Giam déc

Nguyén Vin Vigt Nguyén Hong Dirc

Phé Chu tich Hji dong quén tri K¢ toan truwdng

kiém Phé Giam déc

Pham Van Anh Phan Thi Ciuc Huong
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